AGENDA
Administrative Services Committee

Thursday, September 18, 2014 — 5:00 pm Towa
County
lowa County Courthouse — Upper Level Conference Room . .
Wisconsin

222 N. lowa Street
Dodgeville, Wisconsin

For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this September 18, 2014 meeting.

4 | Approve the minutes of the September 9™ 2014 meetings.

5 Repor@ from comm.ittee r_nembers and an opportunity for members of the audience to address the
committee. No action will be taken.

6 | Iowa County Information Technology Strategic Plan.

7 | 2015 Budget

8 | Review June 30, 2014 Preliminary Financial Summary.

9 | June 30, 2014 Budget Exception Report.

10 | Update on the 2014 Iowa County Audit.

11 | Plans for a future Request for Proposal for the ITowa County Audit.

12 | Iowa County Classification/Compensation Study.

13 | Next meeting date.

14

Adjournment.
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