lowa County Justice Committee
Tuesday, January 3, 2012

Minutes

The lowa County Justice Committee met on Tuesday, January 3, 2012 at 6:00p.m. at the
lowa County Department of Health and Human Services building, in the lower
conference room.

Call to Order: Meeting was called to order at 6:01p.m. by Chairperson Carol Anderson.

Roll Call: All members were present, with Bauer and Zinck being excused.

Reading of Certification: Anderson certified the meeting.

Approval of the January 3, 2012 Agenda: Mrozinski made motion to accept. Seconded by
Bunker. Carried.

Approval of the November 1, 2011 Minutes: Note that the December 2011 meeting was
cancelled. Weaver made motion to accept. Seconded by Richter. Carried.

Open session: No comments were made.

Year to Date Revenue and Expenditures Report: Report was reviewed and discussed.

Sheriff’s Office

1. Patrol deputy staffing levels- Chief Deputy J. Pepper presented an Operations and
staffing study of the Sheriff’s Office, which was reviewed and discussed by
committee members.

2. Update on Communications Upgrade- Sheriff S. Michek gave an update to the
committee members.

3. Report- given by Michek and Pepper.

Emergency Management

4. Report- given by K. Hurlbert.
Other

e Set next Justice Committee meeting for Tuesday, February 7, 2012.

Adjournment



¢ Hilbrand made motion to adjourn the meeting. Seconded by Richter. Carried.
Time was 7:08p.m.

Respectfully submitted,

Jon W. Pepper
Chief Deputy



