Minutes
lowa County L ong Range Planning Committee
February 14, 2011

Committee Members present were Carol Anderson, Dan Curran, James Griffiths,
Jeremy Meek and Dan Oleson. Excused, Dave Bauer and Greg Parman.

Also present: Supervisor John Meyers and Paul Ohlrogge from UW-EX
3. Chair Anderson read the certification of the meeting.
4. Motion to approve agenda by Oleson, second Curran, approved.

5. Motion to approve the January 19, 2011minutes by Griffiths, second Meek,
approved.

6. Comments from the audience and committee members: Chair Anderson
explained that the agenda for this meeting was narrowed to the topic of long
range planning to provide enough meeting time to accommodate the request of
the Administrative Services Committee for input into the budget process.

7. Further discussion was held on the results of the Survey Monkey. The results
were vetted, prioritized and Paul Ohlrogge was asked to prepare the formal
summary document for review by the chair and forwarding to the Administrative
Services Committee for their March 7™ meeting.

Desired outcomes highlighted in the discussion included: Efficient and effective
administration and departmental outcomes, a plan for the future based on
changes ahead, implement our components that create high employee morale
and economic development policy that stimulates and brings good jobs to the
county.

8 & 9 There was no discussion on agenda items 8 & 9.

10. Motion made by Oleson, second by Curran, to set next meeting in HHS
building on March 14™ and adjourn. Approved.



