AGENDA OF THE PUBLIC WORKS COMMITTEE
MEETING HELD
MONDAY FEBRUARY 6, 2017 at 5:00 p.m.
ROOM #1001 of the

HEALTH and HUMAN SERVICES BUILDING
303 W. CHAPEL STREET
DODGEVILLE, WISCONSIN 53533

Item
1) Call the meeting to order. Call to Order
2) Roll Call — Members Present Roll Call
3) Consent Agenda Consent
a) Approval of the minutes of the December 29, 2016 prior meeting. Agenda
b) Approval of the Agenda for this February 6, 2017 meeting.
4) Report from committee members and an opportunity for members of the audience to | Public
address the committee. Comment
5) Land Conservation Committee update by County Administrator. Land
Conservation
Committee
update
6) WRRTC — Wisconsin River Rail Transit Commission update. Wisconsin
River Rail
bridge update
7) End of Fiscal Year 2016 Preliminary Financial Report review: December 2016
a) Airport Preliminary
b) Highway Financial
¢) Land Conservation Reports
d) Planning and Zoning
8) Discuss Pavement and Drainage Repairs for the Fairgrounds Pavement and
Drainage at
Fairgrounds
9) Fence Damage and Replacement Policy discussion Fence Damage
and
Replacement
Policy
10) | Digger/derrick Boom Truck discussion Digger/Derrick
Truck options
11) | Discuss Winter Operations Labor Rates Highway
Department
winter labor
rates
12) | 2017-2022 Capital Plan Review and Truck/equipment Purchasing update 2017-2022
Capital Plan
Review
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13)

Highway Commissioner’s Report

™o oW

i

G.
H. 2017-2020 Surface Transportation Improvement Program Project Listing —

January winter storms discussion
December 2016 Revenue and Expenses statement review.
Quarry crushing project update.
Asphalt Plant Repairs update.
Salt Shed Facility project updates
a. STH 14 wayside site plan
b. CTH O Facility plan
Legislative Fiscal Bureau Wisconsin Department of Transportation Audit
Summary and Report.
Southcentral Commissioner meeting minutes.

Iowa County

Highway

Commissioner’s

Report

14)

Next scheduled committee meeting date Monday March 6, 2017 at 5:30 P.M. and
adjourn.

Adjourn

Committee Chair Approved: Yes

Amended: No

Agenda Created/Amended: Date: 2-2-2017 Initials: CRH

Posting Verified by County Clerk/Deputy Clerk: Date: Initials:
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UNAPPROVED MINUTES

OF THE PUBLIC WORKS COMMITTEE
MEETING HELD
THURSDAY DECEMBER 29, 2016 at 5:30 p.m.
CONFERENCE ROOM of the

IOWA COUNTY HIGHWAY DEPARTMENT BUILDING
1215 N. BEQUETTE STREET
DODGEVILLE, WISCONSIN 53533

Item

1) Meeting was called to order at 5:30 pm by Parman. Call to Order

2) Roll call: Parman, Benish, Bunker and Gollon (5:35 pm). Grimmer was not present. | Roll Call
Also present: Commissioner Hardy, Operations Manager Randy Sudmeier,
Administrator Bierke, Rachelle Schutt, Jim McCaulley & John Meyers.

5) Benish motioned for the approval of the minutes for the Dec. 5™, 2016 meeting and | Consent
for approval of the Dec. 29", 2016 agenda. Bunker seconded, motion carried Agenda
unanimously.

4) Benish informed the committee that he received two phone calls regarding the Lone | Public

Rock Bridge. The two parties were very upset that the bridge wasn’t taken care of | Comment
and was very slushy excreta. One party was fish tailing and sent the other party into
the ditch. One party had damage to his car. Commissioner Hardy informed the
committee that lowa County is not responsible for plowing that bridge. We do
maintain the bridge but we are not responsible for plowing it. That bridge is plowed
by Richland County. The same goes for the Hwy 23 bridge. We maintain it but do

i not plow it.
\ McCaulley went over page 5 in the committee packet and also had a hand out that Land
he went over with the committee with regards to the importance of Land Conservation

Conservation and clean water. Hand out attached with comments. McCaulley will | Report
be retiring soon. Everyone wished him well.

6) Gollon motioned to adjourn the meeting for a tour of the upgrades and new Dodgeville
equipment purchases. Bunker seconded, motion carried unanimously. Facility &
Equipment Tour
7) Bunker motioned to reconvene the Public Works meeting. Benish seconded, motion | Reconvene
carried unanimously. meeting
8) Commissioner Hardy discussed truck #149 digger/derrick boom truck repairs or Truck
replacement options. Commissioner Hardy informed the committee that we are Replacements

waiting on a quote for the replacement options — lease or purchase. We are also
getting demo units to try in January. The committee discussed options and pros and
cons of splitting the activities of the boom truck into two units a boom truck and a
sign install truck. The mobile boom unit is safer and has a better range of motion
and reach with the bucket due to being a different design. Administrator Bierke
asked about adding an auger to the boom. Commissioner Hardy said that wasn’t an
option because of the design. Gollon noted that he would prefer a gas unit to a
diesel unit. Commissioner Hardy agreed with that. Commissioner Hardy stated that
the committee will have more information in next month’s meeting.
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9)

A) Commissioner Hardy talked about the vehicle registration fee. It’s only at 85%
instead of 91.66% because we have not received Nov. & Dec. payment yet. We also
have not received PBM payments yet. Gollon suggested that in March or April of
2017 we should place an ad in the newspaper advising the public of the projects and
the matching dollars that the vehicle registration dollars are going for.
Commissioner Hardy said that we should be under budget for 2016.

B) Commissioner Hardy informed the committee that the FASTLANE grant was
submitted by DOT.

C) Commissioner Hardy updated the committee on the salt shed facilities on STH 14
and CTH O. The State owns everything on both sites including the land. They will
be design - build projects.

STH 14: Sauk County’s building cost was a round $140,000. We have applied for
zoning with the Town of Arena. The Town of Arena has met on this but we have
not heard back. Assuming everything passed. Administrator Bierke had concerns
with being too close to the well. Commissioner Hardy stated we are 250’ or more
from the well per administrative rules. The wells in the area determined where the
building would be placed.

CTH O: Estimated cost of this site 1.2 to 1.5 million. Gollon has concerns that it’s
a busy site and looks tight. Commissioner Hardy stated that it will fit. One truck
will be dumping while two are waiting and not on the road. That site will be filled
in the off season May — Sept. Bunker said that the sheriff said that it’s not safe.
Commissioner Hardy stated that he has spoken with Sheriff Michek and he said it is
not a safety concern. Getting in and out will be fine, adequate sight distances exist
from the intersection and driveways. Commissioner Hardy continued to give
information regarding this site. Iowa County runs the site. It will hold 6 brine
tanks. 36,000 gallons. 10,000 to 12,000 gallon water tank. 3,000 ton of salt. Three
bays will hold our brine truck, loader and Lafayette’s truck. Grant and Lafayette
County can pull materials from this site. Spvs. Bunker questioned if there is any
economic benefit to lowa County. Hardy commented there is no direct economic
benefit to lowa County. The State reimburses the department for activities
undertaken with the staff. The biggest advantage for the site is an increase to level
of service due to the location, response time, brine and anti-ice products close. This
stretch of highway between Dubuque and Mt. Horeb has around 130 incidences each
snow event. This location will be a great help to public safety. The route driver can
take up to 45 minutes to get there coming from the current facility in Dodgeville.
This will allow material fill ups on the route and save time returning to Dodgeville.
Benish commented that it’s a State tax saver and safety benefit.

Highway

Commissioner’s

Report

10)

Motion to adjourn by Benish. Bunker seconded at 7:10 pm, motion carried.

Adjourn

Committee Chair Approved: Yes
Amended: No
Agenda Created/Amended: Date: 12-22-2016 Initials: CRH

Posting Verified by County Clerk/Deputy Clerk: Date: Initials:
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AGENDA ITEM COVER SHEET

~itle:Pavement Repairs of Fair Grounds roadways (@ Original O Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Request from the lowa County Fair Board to have the county assist with repairs of their roadways on the grounds. The Fair
Board requests assistance to repair 1800 LF of roadways.

RECOMMENDATIONS (IF ANY):

Some concern with extent of repairs to be made as they were not identified. Recommend Highway Commissioner review of
the roads this spring when the frost comes out to identify corrective action which would provide greatest long term benefit.
Actual or final costs vary with the corrective action deployed. Commissioner to report back to committee at a future meeting
this spring.

ANY ATTACHMENTS? (Only 1 copy is needed) (® Yes C No If yes, please list below:

Request from the Fair Board for assistance.

FISCAL IMPACT:

known at this time, depends on the extent of repairs.

LEGAL REVIEW PERFORMED: CiYes (¢ No PUBLICATION REQUIRED: (OYes (¢ No
PRESENTATION?: (® Yes (' No How much time is needed? 5 minutes

COMPLETED BY: CRH DEPT: HIGHWAY

2/3 VOTE REQUIRED: CYes (& No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:

Transfer of funding may require 2/3's vote of the County Board
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Done lowa County Board.docx

lowa County Board,

The Iowa County Fairgrounds is a busy venue throughout the
vear, especially during the summer months. In addition to
hosting the Iowa County Fair labor day weekend, the
fairgrounds hosts many weddings, graduation parties, cattle
shows, a rodeo, tractor pulls, and many 4-H events. Hosting this
many events brings a number of visitors and vehicles to our
grounds during the year. Some of those visitors bring large and
heavy equipment over our roads and these visits have taken a
toll on our fairground roads. We have a section of road that is
1,800 feet in length and one highway road machine in width that
is in desperate need of repair.

In addition to our regular financial support from the County,
which we thank yvou for, we request that the [owa County board
support us financially to repair the road or provide us with the
materials (cold mix black top) to fix the road. If provided with
cold mix black top, we can lay the black top down ourselves.
We thank the County Board for all of their previous and future
support of the Jowa County Fair Society.

Best Regards,

Towa County Fair Society.
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AGENDA ITEM COVER SHEET

Title:Fence damage and Replacement Policy review (@ Original

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

(") Update

Highway Department policy for fence damage and repairs/replacement.

RECOMMENDATIONS (IF ANY):

lNo changes recommended.

ANY ATTACHMENTS? (Only 1 copy is needed (= Yes ' Na If yes, please list below:

ICopy of the Policy

FISCAL IMPACT:

Varies by site, project, and location.

ILEGAL REVIEW PERFORMED: (Yes (= No PUBLICATION REQUIRED: (i Yes

PRESENTATION?: (s Yes C No How much time is needed? 5 minutes

(e No

COMPLETED BY: CRH DEPT: HIGHWAY

2/3 VOTE REQUIRED: CYes (= No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:







Iowa County Highway Department
Policies and Procedures
RIGHT OF WAY FENCE DAMAGE AND

REPLACEMENT
Title: Fence Damage and Effective Date: October 6, 2014
Replacement Policy Expiration Date:
Number: Fences - 01 Date Last Revised: Monday October 6, 2014

PURPOSE:

The purpose of this policy is to define the fence damage and replacement method of operations for the
lowa County Highway Department. This policy supersedes any and all previously written documents
and unwritten policies or resolutions of the Towa County Highway Department regarding fence damage
and replacement along the county trunk highway system.

IN GENERAL:

The Jowa County Highway Department recognizes that damages sometimes occur to landowner’s
private property along the county highway right-of-way. Personal property of landowner’s within the
county highway right-of-way is determined to be an encroachment onto lands of the public reserved for
highway purposes by Wisconsin State Statutes. Therefore, it is the policy of the Department to notify
landowners when they have constructed encroachments of personal property along the county highway
right-of-way.

RESPONSIBILITY:

Some encroachments, in particular mailboxes or newspaper delivery boxes will be allowed to exist
along the county trunk highway right-of-way for delivery of service to residents in accordance with state
or federal laws. Other encroachments; such as fences, create an obstruction in the performance of
duties related to the easements and accesses granted for the use of the general travelling public. The
Department shall be responsible for the replacement, temporary repair, installation, and final
replacement of fences located outside of or at the county highway right-of-way line (as determined
through the Department’s archives for right-of-way locations or a dimension of 33 feet from the
centerline of the roadway in instances of a lack of information) in the instance where they are hit with
equipment or machinery during operations. The Department shall not be responsible for damages
incurred to fences which are not maintained in a condition in compliance with the Wisconsin State
Statute for fences. The Department shall not be responsible for damages incurred to fences which are
erected within the county highway right of way, or are outside of the county highway right-of-way if
damaged by snow or ice coming off of the equipment plows or wings.

At the Department’s discretion, the department shall replace the damaged fences as determined to be
replaced by the above listed criteria through the following remedies:

1. The Department may salvage or buy the necessary materials and replace with the Department’s
work force.

2. The Department may hire a third party vendor to install and fix the damaged fencing materials.

3. The Department may buy the necessary materials for replacement of the fence and provide to the
landowner for installation, at the landowner’s discretion.

4. The Department shall replace the fencing materials in-kind in instances where the fencing is
typical of that for containing livestock (either woven wire or barbed wire). In the instance
where the fencing materials are plastic, ornamental, or of special materials, the Department will
match the existing fence as close as feasibly possible.

@



All re-installations shall be placed at the proper right of way distance and location or that of the existing
fence, whichever is most restrictive.

Adopted by the lowa County Transportation Committee, dated this day of ,2014.

Greg Parman, Chairperson



AGENDA ITEM COVER SHEET

Title:Truck #149 Digger/Derrick replacement versus repairs (¢ Original C Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed infermation, including deadline):

Truck #149 is an existing sign truck with a digger/derrick/boom attachment. The truck was identiified as requriing $20,000+ in
repairs to the derrick. The trucks current salvage value is less than the repair estimate due to age.

RECOMMENDATIONS (IF ANY):

Recommend to replace the vehicle with two trucks, individually setup for the operations. One truck for tree removals - boom/
bucket truck; and a second with digger/derrick for sign replacements. Commissioner proposes re-allocation of approved
capital funds for 2017 to these units, with a consideration for a lease-purchase option on the digger/derrick version.

ANY ATTACHMENTS? (Only 1 copy is needed) C Yes @ No If yes, please list below:

None. Commissioner will provide handouts to review at the meeting of the different options.

FISCAL IMPACT:

[Vehicle costs are in the range of $145,000 to $365,000. Depending on option(s) selected; may be either a $35,000 deficit int he
rrent as-approved 2017 budget for capital expenses or no impact. Assignment or allocation of additional funding would
pequire 2/3's approval of the full County Board.

LEGAL REVIEW PERFORMED: ("Yes (& No PUBLICATIONREQUIRED: (Yes (& No
PRESENTATION?: (® Yes ('No How much time is needed? 10 minutes

COMPLETED BY: CRH DEPT: HIGHWAY

2/3 VOTE REQUIRED: i Yes (e No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:
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AGENDA ITEM COVER SHEET

Title:Winter Operations - Plowing Labor rates (@ Original C Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Board supervisor would like to discuss pay rates for staff when performing winter storm and snow plowing operations. —|

RECOMMENDATIONS (IF ANY):

Consider different rates for employees during snow plowing activities.

ANY ATTACHMENTS? (Only 1 copy is needed) (s Yes (' No If yes, please list below:

2016 labor summaries for hours of plowing, hours for all winter operations, and hours for use of equipment, machinery, and
trucks.

FISCAL IMPACT:

Depends on the recommendation, as staff are considered hourly employed position by the FLSA - Fair Labor Standards Act.

(AL REVIEW PERFORMED: () Yes (s No PUBLICATION REQUIRED: (Yes @ No
PRESENTATION?: (® Yes ) No How much time is needed? 10 minutes
COMPLETED BY: CRH DEPT: HIGHWAY
2/3 VOTE REQUIRED: (i Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:

—
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AGENDA ITEM COVER SHEET

~itle:Review of the 2017-2022 Capital Plan ( Original (= Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Update of the capital equipment, machinery, roads, and bridges capital plan for the Highway Department.

RECOMMENDATIONS (IF ANY):

No action required.

ANY ATTACHMENTS? (Only 1 copy is needed) (@ Yes CNo If yes, please list below:

2017-2022 Capital Plan

FISCAL IMPACT:

Varies by component of the plan, see the Capital Plan.

"=GAL REVIEW PERFORMED: CiYes (& No PUBLICATION REQUIRED: C Yes (¢ No
PRESENTATION?: (® Yes (' No How much time is needed? 10 minutes

COMPLETED BY: CRH DEPT: HIGHWAY

2/3 VOTE REQUIRED: () Yes @ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:







2017-2022 Capital Equipment Replacement Plan
Current Year 2017
Class Unit # Year Make Model Division Meter 1 Age Capital PY
101 113 1998 98 DODGE RAM PICKUP RAM 1500 Fuel 229,146 19
101 150 1999 99 FORD PICKUP F250 Quarry/Anti-ice 221,336 18
101 151 1992 92 FORD CREWCAB DIESEL PICKUP F350 Flagger 247,608 25 2017
101 155 2013 13 CHEVROLET SILVERADO CREWCAB 3500 State 59,270 4
101 161 2001 01 FORD PICKUP F450 Grade 226,831 16 2016
101 162 2001 01 FORD PICKUP F450 Hollandale 154,999 16
101 166 2012 12 CHEVY PICKUP CREWCAB C3500 State 74,069 5
101 167 2003 03 CHEVY PICKUP €3500 Barneveld 136,228 14
101 168 2003 03 FORD PICKUP F350 Dodgeville 231,023 14
101 195 2005 05 CHEVY SILVERADO EXT PICKUP K1500 Flagger 232,167 12
101 197 2003 03 FORD CREWCAB PICKUP F 150 Flagger 258,165 14
103 141 2004 04 FORD PICKUP F 450 Highland 128,151 13
103 145 2006 06 FORD PICKUP F 350 Paint 239,634 11 2017
103 153 2001 01 FORD DIESEL PICKUP F 450 Shop 99,205 16
103 160 2007 07 FORD PICKUP F450 State 126,399 10
103 163 2016 16 FORD SUPERCREW PICKUP F450 Grade 1,260 1
103 164 2008 08 FORD PICKUP F450 Road Oil 99,810 9
103 165 2001 01 FORD PICKUP F450 Mifflin 158,061 16
114 142 2003 03 FORD CROWN VICTORIA CROWN VIC Flagger 152,096 14 2016
115 199 2011 11 FORD SUPERCREW PICKUP F150 Supercrew | Commissioner 64,406 6
120 198 2016 16 FORD SUPERCREW PICKUP F150 Supercrew | Operations Mngr 6,870 1
Totals 21 2005 149,844 12.1
106 136 1999 99 FREIGHTLINER SINGLE AXLE FL 80 Patrol Truck 256,023 18
106 137 1599 99 FREIGHTLINER SINGLE AXLE FL BO Patrol Truck 234,189 18 2016
106 157 1399 99 STERLING SINGLE AXLE L7513 Patrol Truck 165,447 18
106 135 2000 00 FREIGHTLINER SINGLE AXLE FL 80 Patrol Truck 146,515 17
106 138 2000 00 FREIGHTLINER SINGLE AXLE FL8O Patrol Truck 158,982 17
106 158 2012 12 INTERNATIONAL SINGLE AXLE 7400 MAX10 Patrol Truck 54,497 5
106 159 2015 15 WESTERN STAR SINGLE AXLE 4700SF Patrol Truck 16,125 2
Totals 7 2003 147,397 13.6
118 118 1995 |95 FORD TANDEM |L8o00 Plow Truck 275,000 22
118 121 2016 16 WESTERN STAR TANDEM 4700SF Plow Truck 5,318 1 2016
118 125 2002 02 PETERBILT TANDEM 330 Plow Truck 172,182 15
118 126 2002 02 PETERBILT TANDEM 330 Plow Truck 146,378 15
118 130 2004 04 STERLING TANDEM LT8513 Plow Truck 130,916 13
118 131 2005 05 PETERBILT TANDEM 335 Plow Truck 117,100 12
118 129 2007 07 STERLING TANDEM LT8513 Plow Truck 112,011 10
118 132 2007 07 PETERBILT TANDEM ISC 315 Plow Truck 143,680 10
118 133 2007 07 PETERBILT TANDEM ISC 315 Plow Truck 128,459 10
118 128 2009 09 PETERBILT TANDEM 340 Plow Truck 94,575 8
118 127 2013 14 WESTERN STAR TANDEM 1SL13 Plow Truck 15,600 4
Totals 11 2006 122,293 10.9
1118 104 1999 99 STERLING TRI-AXLE LT9513 CAT3306 |Plow/Dump 290,532 18
1118 105 1999 99 FREIGHTLINER TRI-AXLE FLBO CUM 1SC300 |Plow/Dump 325,000 18
1118 106 1999 99 STERLING TRI-AXLE LT9513 CAT3306 |Plow/Dump 288,047 18
1118 107 2001 01 FREIGHTLINER TRI-AXLE FLBO CUM 1SC300 |Plow/Dump 326,690 16| 2016
1118 180 2003 03 STERLING TRI-AXLE LT9513 MBE4C00 |Plow/Dump 248,118 14
1118 181 2003 03 STERLING TRI-AXLE LT9513 MBE4000 |Plow/Dump 224,288 14]
1118 182 2003 03 STERLING TRI-AXLE LT9513 MBE4000 |Plow/Dump 192,026 14
1118 183 2005 05 STERLING TRI-AXLE LT9513 MBE4000 |Plow/Dump . 208,429 12
1118 184 2006 06 STERLING TRI-AXLE LT9513 MBE4000 | Plow/Tanker 257,984 11
1118 185 2006 06 PETERBILT TRI-AXLE 357 ISM350 Plow/Dump 187,400 11
1118 186 2007 07 PETERBILT TRI-AXLE 357 CATC13 Plow/Dump 204,486 10
1118 187 2009 09 PETERBILT TRI-AXLE 367 1SM410 Plow/Dump 172,870 8
1118 188 2014 14 WESTERN STAR TRI-AXLE DDE13 Plow/Dump 31,262 3
1118 190 2017 17 WESTERN STAR TRI-AXLE 47005B Plow/Dump 3,524 0
1118 192 2017 17 WESTERN STAR TRI-AXLE 47005SB Plow/Dump 3,200 0
1118 191 2017 17 WESTERN STAR TRI-AXLE 4700SB Plow/Dump 5,033 0
1118 189 2016 16 WESTERN STAR TRI-AXLE 4700SB Plow/Dump 13,528 1
Totals 17 2007 175,436 9.9
117 116 1985 85 FORD TANDEM L8000 Flat Bed 237,436 32| ELIMINATE
118 103 1988 88 FREIGHTLINER TANDEM FL120 Semi Tractor 926,362 29
950 146 15992 92 FORD CARGO TANDEM 78LVZ103617 Centerliner 237,345 25 2019
117 147 1997 97 IHC TANDEM 4900 Paint Supply 181,029 20
954 149 1999 99 [HC SIGN TRUCK W/ BUCKET & AUGER 4900 Digger/Derrick 185,284 18 2017
1118 112] 1992 92 FORD TRI-AXLE L9000 CAT3306 Construction 254,970 25
Totals 6| 1992 337,071 24.8
203 293\ 2010 10 BOBCAT SKIDLOADER 5130 1,271 7 2016




| !
2017-2022 Capital Equipment Replacement Plan
Current Year 2017
Class Unit # Year Make Madel Division Meter 1 Age Capital PY
203 294] 2016 |16 GEHL SKIDLOADER < 1
207 210] 2003 |03 CAT WHEEL LOADER 924G 2,568 14
207 211| 2007 |07 CAT WHEEL LOADER 924G 3,270 10
208 203| 2007 07 CAT WHEEL LOADER 950H 3,222 10
209 209| 2003 |03 CAT WHEEL LOADER 966G 10,933 14
215 282| 2002 |02 CAT CRAWLER D3XL 2,624 15
250 214| 2014 14 CATERPILLAR BACKHOE LOADER 430F 699 3
307 366| 1988 |88 CAT MOTOR GRADER 140G Z 10,000 29
307 363 1995 |95 CAT MOTOR GRADER 140G VHP 8,314 22
308 360| 2001 |01 CAT MOTOR GRADER 143H 5,570 16
308 361 2014 14 CATERPILLAR MOTOR GRADER AWD 863 3
431] 4105 2005 |05 CAT BROOM BA25 - 12 2016
434 441| 2001 |01 BROCE SWEEPER RD350 4,218 16
434 442| 2016 |16 BROCE SWEEPER RD350 2 1
9284 46M 1979 |79 FINN EAGLE MULCHER MSW29 - 38
930 465] 1979 |79 FINN BANTAM SEEDER BUHSS - 33
440 531) 2000 |00 ETNYRE CHIP SPREADER 45N 1,790 17
712|  501P] 1999 |99 BLAW KNOX PAVER PF5510 3,519 18 3555
532| 5198 2006 |06 CAT RUBBER TIRE ROLLER PS150C 1,069 11
534|  5i7R| 1986 |86 BOMAG ROLLER DEUTZ BW120AD 1,000 31
534| 518R] 1997 |97 HYPAC ROLLER C766B 2,400 20
557 412| 2002 |02 CAT EXCAVATOR M318 5,088 15
557 413] 2014 14 CATERPILLAR EXCAVATOR M318D 1,119 3
710 533| 2004 |04 CRAFCO TAR KETTLE 55250 3,330 13 2017
937 535/ 1990 |90 HOT AIR LANCE B 2 27
937 542| 2015 15 CRAFCO PAVEMENT CUTTER MODEL 30 163 2
937 543| 2015 15 CRAFCO PAVEMENT CUTTER MODEL 30 150 2
938 540| 2004 |04 CRAFCO PAVEMENT CUTTER 200 CH7305 - 13
938 541] 2004 |04 CRAFCO PAVEMENT CUTTER 200 CH7305 5 13
203 202] 1971  |71JOHN DEERE TRACTOR 301 218,799 46
206 217| 1999 |99 JOHN DEERE TRACTOR 6410 3,162 18
224 219] 2007 |07 JOHN DEERE TRACTOR 6715 3,560 10
224 220 2007 |07 JOHN DEERE TRACTOR 6715 4,080 10
224 221] 2007 |07 JOHN DEERE TRACTOR 6715 3,046 10
224 225/ 2007 |07 JOHN DEERE TRACTOR 6715 3,787 10
224 229] 2007 |07 JOHN DEERE TRACTOR 6715 3,601 10
205 230/ 1984 |84 IHC TRACTOR 784 2,235 33
402|  430c| 1980 |80 ROTO SCREW AIR COMPRESSOR P175WD 1,531 37
402 431] 1997 |97 INGERSOLL RAND AIR COMPRESSOR 97612 647 20
Unclass 4646) 1992 |ON-BOARD AIR COMPRESSOR ON 146 9,677 25
9286| 436W| 1997 |97 MILLER BOBCAT PORTABLE WELDER BOBCAT 225 - 20
9246| 506G, 1994 |94 HERCULES GENERATOR 100RH0713 - 23
806| 507G 1969 |69 ALLIS CHALMERS GENERATOR 25000 = 48
902 4] 1992 |92 BANDIT BRUSH CHIPPER BANDIT 5 25
N/A CARRY-DECK CRANE Go Devil 2018
9054 437)| 1988 |88 PAVEMENT BREAKER BR67120 5 29
936| 494CS| 2003 |03 DIMAS SUPERMAG CEMENT SAW SUPERMAG P 14
902 5| 1997 |97 VERMEER BRUSH CUTTER BCI06 - 20
938]  61PS| 1989 |89 PAVEMENT SAW 514 : 28
932 7| 2003 |03 DIAMOND BRUSH CUTTER 251022 HYD - 14
932 8 2014 14 DIAMOND ROTARY CUTTER 60" 3083 - 3
955 902 2000 |00 SWENSON SPREADER STCC - 17
955 934| 2001 |01 SWENSON SPREADER STCC P 16
955 925 2002 |02 SWENSON BELT SANDER BELT 157,928 15
958] 45| 2007 |07 PROGRAMMABLE MESSAGE BOARD 00171600 5 10
910/ 53 1997 |97 WORK AREA PROTECTION ARROW BOARD WAAW2558 - 20
949 54 1998 |98 ENERGY ABSORPTION TMAG190 . 19
949 55/ 2001 |01 ENERGY ABSORPTION 352375002 - 16
958/ 56/ 2012 |12 TRAFCON PROGRAMABLE MESSAGE BOARD MB-ADS 4X3 - 5
958/ 57 2012 VERMAC PORTABLE MESSAGE BOARD PMV-320PF B 5
915]  60PP[ 1989 |89 FAIRMONT POST DRIVER |Hag25C1 | [ - 28
926] 404WT| 1983 |83 HOMEMADE WATER HOME MADE - 34
923 458] 1952 |52 JAEGER WATERPUMP ~Jap | - 65
923] 470WP 1959 |59 JABSCO WATERPUMP 4p - 58
923] 455p| 1986 |86 HOMEMADE WATERPUMP | HOME MADE - 31
923]  457pP 1997 |97 HONDA WATERPUMP | WT40X z 20




2017-2022 Capital Eq

uipment Replacement Plan

Current Year 2017
Class Unit # Year Make Model Division Meter 1 Age Capital PY
9257 44 2010 10 LIQUID DISPENSING SYSTEM 64211 - 7
925 47WS 1986 SHOPBUILT WEED SPRAYER SHOP BUILDT = 31
9260 40 1991 91 COMMERCIAL INTERTECH HYD COMPACTOR TR21 - 26| ATTACHMENT
911 70 1873 73 BARBER GREENE GRAVEL CONVEYOR PA70t448 £ 44
9168 65 1948 48 PORTABLE TOOL SHED 1948 - 63| ELIMINATE
9168 460 1957 57 LINDSEY WAGON LINDSEY WAGON * 60 ELIMINATE
431 4377 1983 83 HOME MADE CULVERT TRAILER HOMEMADE N/A 34
493 403T 1390 90 BUTLER TILTBED TRAILER BT3020 N/A 27
496 401T 1994 94 TRAILKING SEMI TRAILER TK 100F6 4 N/A 23
493 406T 1998 98 BUTLER TRAILER B2024 N/A 19
493 409T 1999 99 LOADMASTER TRAILER UT614TL N/A 18
491 448T| 2003 03 LOADMASTER TRAILER LBBO10AL N/A 14
493 4047 2005 05 TOW MASTER TRAILER T40 N/A 12
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ESTIMATE

ADDRESS

lowa County Highway Dept.
1215 Bequette St.
Dodgeville, Wl 53533

Adams Asphalt Plant Services Inc
P.O Box 339

Johnson Creek, WI 53038
(715)340-4434
laurie@adamsaps.com
hitp://www.adamsaps.com

ESTIMATE # 2138
DATE 12/20/2016

ACTIVITY

Service
Labor for inside drum repair

QTy

Remove and Replace all combustion flies and re-weld

Parts
Combustion zone flies 60"long

Parts

Optional: 48" x 10" Stainless Ring for Bulkhead Not Included

Parts

Optional: Hauck nose cone for Burner Not Included

Parts

Drum Tires - Suspension Kit for Tire

Service

Remove and Replace Suspension System

Parts

Optional: 116" 1/2 Ring rolled angle material and installed

Parts
Bolts 5/8 x 2 80 qty.

Equipment Rental
Manlift

Accepted By

TOTAL

Accepted Date

Thank you for your Business

RATE AMOUNT
8,500.00 8,500.00
180.00 360.00
15,000.00 15,000.00
10,400.00 10,400.00
1,050.00 1,050.00
260.00 260.00
3,000.00 3,000.00
$38,570.00






WCHA SC Region Commissioner Meeting
January 24th, 2017 1:00 pm

The meeting was called to order by Rich Vela and John Steiner.
Commissioners present —Columbia, Chris Hardy; Dane, Jerry Mandli; Dodge, Brian Field;

Green, Jeff Wunschel; Towa, Craig Hardy; Jefferson, Bill Kern; Lafayette, Tom Jean; Rock,
Duane Jorgenson; Sauk, Steve Muchow; DOT, John Steiner, Richard Vela, Christa Schaefer.

WisDOT Meeting Topics

Pollinator Corridor Vegetation Management — Christa rev_f'i'e':{yed a handout and discussed the
upcoming DOT priority to review roadside management —I'iractices to protect pollinators.

DOT workload — Dot will be making a few changes w1th roadway englneers to better balance
out the workload. = 59

Culvert Inspection — Dot emphasis on better asset: management and will be -asking Counties to
do culvert inspections. Some counties have been domg this for years. Shiv Gupta w111 be leading
training for counties to use field apphcanons for data” entry

24 Hour Route Plans — During recent ice storrn there was concern that a few 24 hour roads were
not being covered. Seems to be an 1solated m01dent and w111 be Worked out.

Cold Weather Enhanced Salt/Apphcatlons —V general dlscussmn about using Thaw Rox,
Ice Slicer and AMP it fted salt. .

Brining — John will produce a survey forrn and send out to counties to determine what each
county is currently doing, status of brine maker trucks, and tanks. A request was made to have
MMC look at and review:a method to recuperate bnne making equipment and facility costs,
whether that be through - r

1) aclassified equlpment rate

2) a statewrde average per- gallon surcharge, or

3) abrine making cost pool srmﬂar to fuel handling
Jeff will ask this to be on an upcornm.g MMC meeting. (If you have specific thoughts or
suggestions send them_ to J eft)

Salt Inventory, status and -gomg forward — Weekly inventory reports will be asked for through
the end of winter. This will determine when to order vendor reserve and possible re-routing of
some deliveries, taking to counties in need first.

County Meeting Topics —

1) A few comments were discussed from winter road school. Tom will take those concerns
and ideas back to the committee.

2) There was more discussion about brine making and it was mentioned that the State of
Iowa has much knowledge and experiences with brining and additives.



3) Chris mentioned to be aware of rural broadband tower permits in your county.
The meeting was adjourned around 3:45.

Next planned meeting: I think?
SC - Tuesday, February 21, 1:00 DOT Madison

Respectively submitted:

Jeff Wunschel

Green County Highway Commissioner
SC District Secretary




To View Report 17-2

State Highway Program

January 2017

The condition of Wisconsin’s
state highways deteriorated
in recent years.

DOT budgeted to complete
more major highway

project work than could be
completed with its available
funding because it did not
sufficiently take into account
the effects of inflation and
unexpected cost increases.

DOT took steps to

control its state highway
engineering, construction,
and maintenance costs, but it
could take additional steps.

DOT is not consistently using
its performance measures to
manage and improve

its operations.

The Department of Transportation (DOT) is responsible for planning,
designing, constructing, and maintaining the 11,758 miles of Wisconsin’s
state highways. DOT's expenditures for state highways increased from
$739.7 million in fiscal year (FY) 1996-97 to $2.1 billion in FY 2015-16,
or by 190.2 percent. A total of 1,647.1 full-time equivalent (FTE)

staff positions were allocated to DOT's state highway program as

of July 1, 2016. The state highway program includes major highway
projects and Southeast Wisconsin freeway megaprojects that must

be enumerated in statutes before DOT can begin to construct them,
rehabilitation projects that range from resurfacing to reconstructing
existing highways, and maintenance work that includes removing
snow and filling potholes.

To complete this audit of DOT’s state highway program, we analyzed:

= trends in program expenditures and state highway
conditions;

= DOT's management of the planning, engineering, and
construction phases of state highway projects, as well
as its maintenance of state highways; and

= DOT's use of performance measures to help manage
and improve its operations.

2015 Wisconsin Act 55, the 2015-17 Biennial Budget Act, appropriated
$1.0 million to DOT to study and report on transportation funding issues
by January 1, 2017. Therefore, our audit did not analyze funding issues.
In December 2016, DOT reported on current transportation funding
sources and trends, as well as options for future funding sources.

&



State Highway Conditions

The proportion of state highways rated in good condition decreased steadily from 53.5 percentin 2010 to
41.0 percent in 2015, according to DOT's pavement condition index, which is used to determine pavement
deterioration. The condition of state highways can be measured in multiple ways. According to the
international roughness index, which measures highway smoothness, the proportion of state highways in
good condition in Wisconsin was considerably lower than in six other midwestern states in 2014.

Planning

DOT provides the Governor and the Legislature with an estimate of total project costs when a major
highway project is considered for enumeration. The Governor and the Legislature use these cost estimates
to help determine whether to enumerate a project. We found that DOT's cost estimates were incomplete,
in part, because they did not take into account that inflation would increase project expenditures over
time. The estimated expenditures for 19 major highway projects completed from January 2006 through
December 2015 were $1.5 billion, which was $772.5 million higher than DOT's cost estimates at
enumeration.

We also analyzed 16 major highway projects ongoing Change in the Cost Estimates of
in August 2016. The cost estimates reported by DOT in 16 Major Highway Projects
August 2016 for these 16 projects had increased by an Ongoing in August 2016
estimated $3.1 billion since DOT had provided the cost (in billions)
estimates at enumeration.

57.0
We found that DOT budgeted to complete more major 6.0

highway project work than could be completed with its

available funding. It did so because it did not sufficiently 5.0
take into account the effects of inflation and unexpected
cost increases on project expenditures. DOT indicated that il
unexpected cost increases caused delays in project work 50
that it had planned to complete.

2.0
DOT determines which rehabilitation projects to construct.
DOT’s data indicate that these projects typically do not e
expand existing highways. We found that DOT has not i

Cost Estimates .
at Enumeration  as of August 2016

changed the proportions of funds allocated among its

DOT spent §2.1 billion on state highways Work completed by DOT staff declined from

in FY 2015-16. 46.4 percent of total design engineering
expenditures in FY 2006-07 to 33.4 percent

In 2014, the proportion of state highways in good in FY 2014-15.

condition in Wisconsin was considerably lower

than in six other midwestern states. DOT potentially could have saved more in
recent years if it had met its performance

From enumeration to August 2016, the cost measure goals and certain other goals.

estimates DOT reported for 16 ongoing major

highway projects increased by an estimated From January 2006 through December 2015,

$3.1 billion. DOT awarded 2,247 construction contracts

totaling §9.6 billion.



five regions to complete certain rehabilitation projects since 2006, did not fully comply with administrative
rules for selecting projects, and did not document why it selected particular projects to construct over
other potential projects.

Engineering

Design engineers create design plans for state highway projects, and construction engineers oversee

the work of construction contractors that build projects. After assigning all of its engineering staff to
projects, DOT hires consultants to work on other projects that must be completed. From FY 2006-07
through FY 2014-15, work completed by DOT staff declined from 46.4 percent to 33.4 percent of total
design engineering expenditures and from 37.6 percent to 32.4 percent of total construction engineering
expenditures. The proportion of engineering work that consultants can complete without hindering
DOT's ability to effectively oversee consultants is unknown.

We found that DOT saved $26.9 million by controlling engineering costs from FY 2005-06 through

FY 2014-15. However, it potentially could have saved an additional $6.6 million, or an average of
$660,000 per year, if each region had kept engineering costs at no more than the thresholds indicated
by DOT's “engineering delivery cost index” performance measure.

Construction

Statutes generally require DOT to solicit bids for state highway construction contracts and award
the contracts to the lowest bidders. From January 2006 through December 2015, DOT awarded
2,247 construction contracts totaling $9.6 billion.

We found that DOT generally had effective oversight of the processes for soliciting bids and awarding
construction contracts and took steps to control construction costs. However, DOT could have potentially
achieved considerable additional savings if it had met its performance measure goals and certain other
goals it established. We found that DOT potentially could have saved:

= $53.1 million, or an average of $5.9 million per year, if it had met its quarterly goals for
soliciting bids on construction contracts from FY 2006-07 through FY 2014-15;

= $44.7 million, or an average of $4.5 million per year, if it had received two bids on
each of the 363 construction contracts that had actually received only one bid from
January 2006 through December 2015; and

= $191.9 million, or an average of $32.0 million per year, if its total costs during the
construction phase of state highway projects had not exceeded its annual performance
measure goals from FY 2009-10 through FY 2014-15.

Maintenance

DOT is responsible for maintaining state highways, but counties perform most maintenance work under
contract with DOT, as is statutorily permitted. Maintenance work is intended to preserve state highways
and includes removing snow and applying salt in the winter, sealing cracks, and filling potholes. We
found that DOT generally had effective oversight of its maintenance program and took steps to control
maintenance costs.



We found that DOT is not consistently using its performance measures to manage and improve its

Performance Measures

operations. For example, DOT’s “program effectiveness” performance measure annually assesses the extent
to which certain rehabilitation projects selected by the regions aligned with the location, scope, and timing

of projects identified by a model that DOT developed. DOT intends that its regions use the performance
measure results to improve future project selection decisions. However, four of the five regions indicated

that they do not use the results to improve future project selection.

We include recommendations that will help DOT use its funds more effectively (pp. 34, 47, 50, 68, 72, 82,

Recommendations

85, 87, and 90).

We include recommendations for DOT to improve how it manages:

M the planning phase of state highway projects
(pp. 36, 38, 39, 44, 49, 53, and 55);

4 the engineering phase of state highway projects (pp. 69, 74, and 75); and

M the maintenance of state highways (pp. 97, 98, 99, and 703).

We include recommendations for DOT to report to the Joint Legislative Audit Committee by June 30, 2017,

on the status of its efforts to implement all of these recommendations.

We include a recommendation for DOT to report to the Joint Legislative Audit Committee by
March 30, 2018, on the results of its pilot program for performance-based maintenance contracts

(p. 102).

The Legislature could consider modifying statutes to:

= require DOT to include in its semiannual reports to the Transportation Projects
Commission the cost estimates DOT provided at enumeration (p. 38);

* require DOT to provide it with cost estimates that include all costs associated with
potential major highway projects, including the effects of inflation (p. 44);

= require DOT to regularly report information to it about the ongoing costs of each major
highway project (p. 45) and to report this information about each project as it is defined

in statutes (p. 45);

= require DOT to take the results of cost-benefit analyses into account when deciding
whether DOT staff or consultants will complete engineering work (p. 70); and

= allow DOT to use the “construction manager-general contractor” method of completing

a limited number of state highway projects (p. 97).

i

Sy

Legislative Audit Bureau | State Auditor: Joe Chrisman

Address questions regarding this report to the State Auditor at (608) 266-2518 or
at AskLAB@leyis.wisconsin.gor.

@
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