SOUTHWEST WISCONSIN LIBRARY SYSTEM
1775 Fourth Street, Fennimore, WI 53809 608-822-3393

Full Board of Trustees Meeting

September 12, 2012 at 6 pm
Location:
Cuba City Public Library, 108 N. Main St, Cuba City, WI

AGENDA* Revised 9/5/12

Call to Order
Introduction of Visitors
Meeting Duly Posted

Acceptance of Agenda ..o Action Required
Minutes of the July 18, 2012.................cccoo i Action Required
Check Registers:

Receipt in July and August 2012 ........cccoooiiiiiiiinneeeeennn e Action Required
Budget Comparison Statements:

Approve July and August 2012 ..........oooiiiiiiieee e Action Required
Investment Accounts:

Receipt in July and August 2012 Balances............cccccceeevveeneen. Action Required
Director’s Report and Staff Activities........................ccoc. Action Required
CorreSpoONAENCE ............ccccuviiiiiiieiiee st ee e e nnee Informational

Committee Reports
1. Net Southwest Director’s Council Meeting (see minutes)
2. Public Librarians Advisory Committee (PLAC) (see minutes)
3. Building and Grounds Report

Old Business

1. Consideration of bids for replacement delivery van.............. Action Required

2. Sale of building.........coooieeiiie Action Required
New Business:

1. Approval of 2013 LSTA grant requests..........cccceecuvevierennenenn. Action Required

2. Report of the Executive Committee and the 2013 SWLS Budget....Action

Required

3. Update of the SWLS Personnel PoliCy..........cccccecerrvveeiienennee. Action Required

4. Update of SWLS Job Descriptions...........cccecveeveieeneenieesineneenn Action Required

5. 2013 System Plan.......cccoiiiiiiieieceee e Action Required

6. Replacing the Core Router...........ccccveevivecciiecee e Action Required
Date & Site of Next Full Board Meeting ......ccccoovvvvviiiiiriiniiiniceenn, Informational
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