SENIORS UNITED FOR NUTRITION PROGRAM, INC.

BOARD OF DIRECTORS MEETING
MINUTES OF THE MEETING
October 6, 2006

Chairperson Dean Thoreson called the meeting ter@td10:00 a.m. at the lowa County
Courthouse, Veterans Library, Dodgeville, Wisconsin

Roll Call: Thomas Mueller, lowa; Phil Roberts, lowa; RonBkhish, lowa; Dean Thoreson,
Lafayette; Kenny Taylor, Lafayette; George Willigrhafayette..

Absent — No one.
A quorum was present.

Others Present: Deirdra Suchomel, Executive Doredllarcia Kendall, Assistant
Director.

Introductions and welcoming of Ronald Benish to 3N Board.
Certification of the Meeting: Kendall stated that notice of the meeting was gbate

designated public places. Motion by Roberts thatmeeting was properly certified,
seconded by Williams. Motion carried.

Approval of the Agenda for October 6, 2006- Motion by Roberts to approve the Agenda for
October 6, 2006 as mailed, seconded by Williamstidh carried.

Approval of Minutes of the Meetings of September 12006, September 12, 2006 and
September 21, 2006 Board Meetings Motion by Mueller seconded by Roberts to
approve the Minutes of the Meetings of Septemb2006, September 12, 2006 and
September 21, 2006 as mailed. Motion carried.

Reports from other Board members and members of thaudience— No reports.

Aqging Resource Center & County Aging Unit Reports- Suchomel received an e-mail from
Carol Benson, Lafayette County Aging Resource Gestating the working agreement
needs updating. Also Benson felt the need for $Jébntinue with monthly board
meetings due to so much going on with the program.

Working Agreement between SUN & Lafayette County Aaqg Units — Will bring back after
being updated.

Frequency of Board Meetings- Discussion on changing the frequency of SUN Bdaeetings
per request from the lowa County Board Chairmartidvh by Mueller to follow current
procedure with the option for management to caiiceled for weather related or non-
essential to hold, seconded by Williams. Motiorried.
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Monthly Reports — Financial Reports, C-1 & C-2— September, 2006 Reports distributed and
discussed.

Progress Report—August, 2006 Progress Report distributed andudgsed.

Motion by Taylor to approve the September 2006 e Reports, C-1 & C-2 and the
August 2006 Progress Report as presented, sectiydddeller. Motion carried.

Sample reports of Cash Flow Statement, Budget Re@bl & C-2 and Monthly
Participant Numbers were distributed and discus®&mhrd felt the sample reports
presented give a better understanding of the pnogwrad asked to use the format of the
sample reports for future monthly reports instebdlmat is currently being used.

Site Reports— Avoca Site Update- Site has now moved and Sharon Eden is the dtok/s
manager. Planning on having an open house in Nogem

Gratiot/Wiota Home Delivery Route Update— Previous volunteer at South Wayne did
not work out so meals are now being delivered ftoenBlanchardville site by Emmett
Schwartz, who delivers to Argyle also.

Dodgeville Meal Site Update- Suchomel met with Jim Curran, Stonefield Aparitae
Dodgeville, to discuss the possibility of relocatiihe Dodgeville meal site to the
apartment complex. Suchomel is not sure it woel@ lgood idea after meeting with
Curran, but is waiting to hear back from him. @&éaatheran Church has voice an
interest in possibly housing the meal site the@achomel will continue to pursue
options.

Staff Issues- Limited Term Employee Position— Current employee took on another part-time
job and was to be in training through Octobéf.1@ut her position on hold to see if
schedule would work when done training, because’didant to loose her. Her other
part-time job didn’t work out for her and she isring back. Will be doing a time study
and determine then what is needed for the position.

Yearly Review Items — 2007 Pension Plan Contributio— Current employer pension plan
contribution amount is 5% maximum match. DiscussiMotion by Benish to continue
with the 5% maximum match for 2007, seconded byi&is. Motion carried.

Sick Leave Policy Review Current policy has a 50% pay out option for exypes who
have unused sick leave credits in excess of 90. dagsussion. Motion by Mueller to
continue the sick leave policy, seconded by Benldbtion carried.

Review scheduled hours for Director & Assistant Diector — Currently the Assistant Director
has been allowed to work eight nine hour days areeight hour day every two weeks for a
total of 80 hours in a two-week period and hadfitisé Friday of each pay period as a scheduled
day off. The Director also has the option of watkihis schedule if desired. This is to be
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reviewed yearly. Discussion. Motion by Robertaifow the continuation of the flexible work
schedule seconded by Meuller. Motion carried.

Site Closings for Holidays— In the past, meal sites have been closed thaftiyThanksgiving
due to low attendance. Extra meals are made &l@aila anyone who is in need of extra
meals for the extended weekend. The office alsadalose due to the courthouse being
closed and the county does not want to heat tHdibgifor our office only. Employees
must use a personal or vacation day in order el for the day off. Motion by Benish
to close all the meal sites and the office theafésr Thanksgiving, seconded by
Williams.

Christmas and New Years fall on a Monday and allmsges and office will be closed
on those days. The SUN office will need to be etben Friday, December ¥also due
to the courthouse being closed. Discussion onrgaseal sites on Friday. Board felt
the meal sites should be open on Friday, Decen®¥&ad that Suchomel and/or
Kendall would be available to take calls at a desigd number from staff if the need
arises. Motion by Mueller to keep the sites operraday, December 22 seconded by
Williams. Motion carried.

Site Closings for Adverse Weather Currently SUN meal sites close on a case by case
decision by the site manager and director. (Caipehcy reviewed) Suchomel
contacted other meal programs to see what theripswere. From 15 responses 10
close with school closings and 5 others decidevam ocSuchomel discussed a proposed
policy that was mailed with the minutes. Discussidlotion by Benish to approve the
proposed policy to close meal sites when the sshdoke but to review yearly, seconded
by Mueller. Motion carried.

Administration Expense Split for 2007— Current administration split is 52% lowa Coua8¢6
Lafayette County. This split was done to help iehafayette County who receives less
State and Federal funding for the meals programscu3sion. Motion by Williams to
continue with the 52/48% split for 2007, secondgd/lueller. Motion carried.

Training Request—Suchomel will attend the Southwest Wisconsin Comity Action Program
meeting next week regarding FEMA funds for 2007sofattending the Long Term Care
meeting with Carol Benson to see what's happerheget

Second Harvest is having a free workshop on fusthrgithat Suchomel would like to
attend October 2%

Planning to have a booth at Grant County’s Eldet Ba October 20

Wisconsin Nutrition Education group meeting is pled for early November, will
discuss the 2007 Plan and Nutrition.
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WAND meeting titled “Challenge of Change” will belld in Baraboo in November.
Cost is $65 to attend.

Motion by Mueller for Suchomel to attend all theetiegs and training discussed,
seconded by Benish. Motion carried.

Director’'s Report — Submitted SUN’s portion of the County Aging URIan to the County
Aging Units, which is the two year plan and onerymadget.

Working on the dietitian position, received twaées of interest so far. Will be
arranging interviews soon. Amy Ramsey, AgeAdvaAagill also be sitting in on the
interviews.

Working on writing two parts to the Green Countyaf@rfor Prevention which will
include lowa and Lafayette Counties also.

Preparing for the®lquarterly staff meeting on Monday.

Working on meal contracts. Met with Lafayette Maaod they are talking of a $.50 per
meal increase. Will meet with Hodan Center also.

Working on the Alliant Energy grant which is duewémber f'

Updating the SUN web site, which is part of the keting plan. Also working on a bulk
mailing with Advantage Printing and an article foe After 50 Publication, which is
through the Chronicle. Williams is going to se&WN can have an article in the
Lafayette County newsletter also.

Have a certificate of deposit due Octobef.1Discussed. Motion by Williams to renew
the CD seconded by Roberts. Motion carried.

Distributed a draft for an investment policy todrethe agenda next month for
discussion.

Discussed concerns with the Dean Health Care adrdral rates for newly hired
employee.
Chairperson’s Report— No report.

Next Meeting Date— November 7, 2006, 2:00 p.m., lowa County Courio..

Adjournment — Motion by Benish to adjourn, seconded by Robe¥stion carried.



