SENIORS UNITED FOR NUTRITION PROGRAM, INC.

BOARD OF DIRECTORS MEETING
MINUTES OF THE MEETING
January 19, 2011

Meeting called to order at 1:07 p.m. by ChairmathefBoard, Ron Benish, at the lowa County Health &
Human Services Center, Room 1004, 303 W. ChapeD8tigeville, Wisconsin.

Roll Call: Ron Benish, lowa; Daniel Nankee, lowa; Bill Grover, lowa; John Bartels, Lafayette; Bill
Moody, Lafayette; and Leon Wolfe, Lafayette; were present.

Others Present: Cecile McManus, Executive Director; Judy Lindholging & Disability Resource
Center Director, arrived at 2:49 p.m..

Certification of the Meeting-McManus stated that notice of the meeting wasgubat designated public
places and emailed to Lafayette County. Let tlkends show that the meeting was properly posted.

Approval of the Agenda for January 19, 2011:-A motion was made by Bartels to approve the Agenda
seconded by Wolfe. Motion carried.

Approval of Minutes of the Meeting of December 152010, Board Meeting-The minutes were reviewed
. A motion was made by Grover to approve the nesuseconded by Bartels. Motion carried.

Chairman Benish asked for a consensus to tourdhebuilding at 1:11 p.m. We toured the SUN faiei$if
ADRC, Extension, Community Room, Social Servicegylle Health facilities, and saw the Outdoor
Terrace. Chairman Benish called the meeting backder after the tour at 2:01 p.m.. Everyone
enjoyed the tour.

Reports from other Board members and members of thaudience Moody asked how the $25,000.00
transaction went: (SUN paying back the Lafayetter@®ploan, and Lafayette County loaning again
the $25,000.00 in January to help with cash fladécile said that the transaction went well

Aging Resource Center & County Aging Unit Reportsa. Lafayette County, no report. b. Judy
Lindholm, lowa County- Reported that their depamigas implementing a Transportation Survey
for the rural areas, planning to contact approxatya400 clients. Judy also had good news about
the HHS Family Care wait list; they had 8 additiosiats. The Family Care meals do have a couple
in lowa and Lafayette Counties. Judy cautionedlithane grant, the bill had to be in the plantor i
was not paid. Judy commented on the $2600 Titlz dkant given to the SUN Program (Nutrition
Ed,. C-1 lowa $1141.00). She also mentioned tt@MDRC is funding the signage in the new
building; 3 signs that she would like to have moeeftractivated with voice. Judy also commented
that Governor Scott Walker has a good understarmfitige Family Care program.

Monthly Reports-possible action - Cash Flow Stateemt & C.D. Review: Cecile handed out a
copy of the Set Aside Funds Accounts and the CReglister since our last meeting. She
mentioned that a copy of the C.D. information Wi sent out to the committee monthly with
reports. Accounts: As of 12/31/10, Total Set A&sichs $149,150.34; (Total CD’s $120175.32,
Clare Bank $25,325.33-draw down as needed, Fargaiings Bank $2461.69-lowa County
Savings, and Farmers Savings Bank $1188.00-Lata@sttinty Savings). Net Funds Added to Set
Aside Year Ended 12/31/10 was $5890.57. Cash Abil01/19/11 was $14,787.37. Check
Register: The vouchers were higher. Bloomfield faagotten to bill us for November, so we paid
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November and December in December ($2,853.75)reTlas discussion on Lafayette Manor
($2,534.00). The normal expenses are about $3@0@@r month. Motion was made to approve
the Set Aside Fund Accounts, Cash Flow StatemedtCieck Register information by Grover,
seconded by Wolfe. Motion Carrid8udget Reports: Profit & Loss Budget Performance; Profit
was enhanced by the stimulus monies for both cesintExpenses for wages in the specific
categories weren’t accurate with the splits peagmtrecorded. A couple of other reasons discussed
for higher expenses were the audit, wages, andaagls being up in price. The SUN program
ended up with a loss of $13,423.75 for the yeagcil€ commented that this year could be a more
challenging year for balancing the budget, and habpat the $.25 increase for the meals will help.
Another suggestion on phone expenses was to dgthaeie coverage to save on long distance at
some of the meal sites. Volunteers: Itis gettougher to get volunteers; then the paid workers
have to work longer hours. There was discussiothisrtopic; Has the reduction in volunteers been
declining right along? Perhaps we could get a Bigiool class to help at the meal sites in the
summer or on holidays. Some of the school pap#rput community information in their
circulation to school families (Belmont). Sometloé churches will have their youth assist the
elderly at these meal sites. The SUN Monthly aedrtto Date Participant reports were reviewed.
Cecile was happy with the donations. A SUN meadiigipant could get congregate meals cheaper
at Darlington than home delivered from the Manoalsevith the new suggested donation changes.
Motion was made, to approve the Profit and Lossg@tidhe Monthly Meals and Patricipant
Numbers for 2010, and the Year to Date Meals andciRants for 2010, by Bartels and seconded
by Wolfe. Motion carried.

GWAAR Allocation Distribution-Possible Action- GWAAR has changed the way they do their
allocations to 65% on the contract in January,thedalance in July. Previously 100% of the
allocations were on the January contract. As laish year, more money was appropriated to lowa,
than to Lafayette. Nutrition Service Incentive gham (NSIP) money was mentioned. The Older
American Act 55%(Federal), with the State matchbgo was also mentioned. Wisconsin is very
generous with the Nutrition Program.
Insurance Proposal-Possible Actior Esch Insurance has the coverage for everyttesglbes the
vehicles, including workman’s comp., for $7,380.5the SUN Program will keep the vehicle insurance
separate. The motion was made to keep it as yt Mdody, seconded by Wolfe. Motion carried.
Staff Issues-Possible Action — &hullsburg — Thenealsite manager was going to resign, but is sayin
Billie loves her people. b. Schedule Evaluatib®Dwector: The evaluation form will be sent ouitlwvthe
monthly packet. There is a list of items to beleated; giving a number from 1 to 5 with 5 beingte
Board members are asked to complete the evaluatidioring it to the next meeting.

Site Reports— Possible Action— a.Darlington; there are 3 managers that liveesth€ecile is-asking them
to encourage the locals to attend the mealsite bLiilding is an excellent facility, having a fisgecenter,
gymnasium, daycare, and a library. b. Mineral Bdh# attendance is down, several participantdlayein
the nursing home. There are problems with parkimdjsnow removal. The parking is marked for Senior
Meal Site participants from 10:00 a.m. until 2:0fp County Board Supervisor, Bob Pilling, shouéd b
contacted again to assist on the parking issue.

Grant Update - Nothing new has been happening with the Four Ggant proposal; Cecile has had no
response from the current inquiries. It was suggethat SUN do the initial contact on a sizealéng
(10,000.00 to $25,000.00 or more), and then comltectowa County Grant Writer, Ricky Rolfsmeyer, to
write the grant. Cecile needs to get to the miéad snore, so needs more time to work on new grants
Another grant through “Meals on Wheels”, not the@rFoundation, could give SUN an equipment grant
of $10,000.00 to $20,000.00 for a different varawfarded.
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Training Request —possible actiorNone

Director's Report — None.

Chairperson’s Report- Chairman Ron and Cecile would work on the $13,00 C.D. that comes due by
February 24, to get the highest interest rate.

Vouchers—Possible ActiorWouchers were presented for signing. Motion torapg the vouchers was
made by Bartels and seconded by Moody. Motionaxhrr

Next Meeting Dates & Adjournment-Judy Lindholm has meetings until 2:30 p.m. onregularly
scheduled meeting days; so our next meeting wilMeelnesday, February 16, 2011, at 2:30 p.m. in
the Health & Human Services Center Room #1004.idvidb adjourn the Meeting was made by
Grover, seconded by Wolfe. Motion carried.




