|[OWA COUNTY TRANSPORTATION COMMITTEE
October 31, 2011

The Transportation Committee met in the lowa Coudighway Department Conference Room
in the City of Dodgeville on Monday, October 31120and was called to order by Committee
Chair John Meyers at 6:00 P.M.

Roll call was taken:
Committee members present: Sups. Dave Bauer, BokéBuDan Curran, John Meyers, Curt
Peterson, Robert Pilling, Ryan Walmer, and RobartiZ

Committee members excused/absent: Sup. Ron Benish.

Also present: Highway Commissioner Craig Hardy fbpne), Business Manager Jeri Grabbert,
and County Administrator Curt Kephatrt.

Sup. John Meyers noted that the meeting had bdgmdticed.
Approval of the 10/31/11 agenda, as amended, anthithutes of the 10/3/11 meeting. Sup.

Robert Zinck moved for approval of the October3111 agenda and the minutes of October 3,
2011. Motion was seconded by Sup. Robert Pillintption passed unanimously.

Reports from committee members and an opportuaityniembers of the audience to address the
committee.
None.

Old Business

A. 18/151 Interchange Study — CTH Y/YZ Interchangei@s. 3 alternatives were
presented for the CTH Y/YZ interchange. The comsioiger indicated that he preferred
Alternative 1B, which is a diamond interchange loa ¢xisting location. He stated that
the highway would be easier to maintain with a diathinterchange and that there
would be less land needed for construction. It m@ed that a landowner on the
northeast of the interchange had expressed he otas favor of Alternative 1B because
of the impact on his land. Sup. Curt Petersondctitat the Town of Dodgeville had
recommended Alternative 1B about a year ago.

A motion was made by Sup. Ryan Walmer and secobg&up. Dan Curran to agree
with the recommendation for Alternative 1B with tii@amond interchange. Motion
passed unanimously.

B. 2012 Highway Budget — Allocation of Additional $900. The commissioner stated that
the additional $90,000 is added to the County Meiahce account. One project he is
considering for the use of these funds is to ddkveor CTH C that had been tabled in
2003. At the time, it was tabled due to a lack@isensus between the River Board, the
DOT, and the DNR on the standard roadway crosseseftir this project. The
commissioner has been working with the DNR forl#s 18 months and has narrowed
the items of environmental impact to about 20 iteide noted in order to move the




project along the County would need to do an Emwitental Assessment to identify the
species within the project area. Another potenisa for the additional budget funds
could be for an attenuator, however, as previonsted, the funds are in County
Maintenance at this time.

Fall WDOT/WCHA SW Region Conference — DarlingtonN@1, 2011. The meeting
notice, registration form, and agenda are in tlek@a It is being hosted by Lafayette
and lowa County Highway Departments. Registratieadline is Friday Nov. 4.
Anyone interested in attending should contact Jeri.

Special Events County Officials Meeting — RidgewaSup. Robert Zinck organized the
Special Events meetings and provided a brief regfdtie Public Information Meeting
held at the Town of Ridgeway on October 7. A sumynigy the commissioner was
provided, who also attended the meeting. In &mdithose notes were provided in the
meeting packets for tonight's meeting. Sup. Zinoked one area of discussion included
liability concerns. He stated all the groups iweal are working well together to come to
a solution, which they are hoping to reach by sametn the spring. The commissioner
added one concept is for the county to providessrsawith creating a checklist for
organizers of events to make sure things have adderessed, such as the rules of the
road, water stations, if the event is a race owuag, notification of the public, etc.

Winter Sanding Materials Bid Results. The commnoissi commented bids for sanding
material for a guaranteed purchase of 4,500 tod$aran additional option on 2,200
tons were received. The commissioner awardedith®lihe low bidder, Rule
Construction, for $4.95 per ton ($6.95 if delivetedhe Hwy. Shop) for both the 4,500
guaranteed and the 2,200 additional.

ACS/CHEMS Transition Update. The business manafemmed the committee that
data entry into master maintenance files was comtga The goal is to start running
parallel entries in both accounting systems on NovIwo days of training took place
the last week of September and a third day wiktalace on November 14.

New Business

A.

Resolution — County Aid for Construction & Maintema for 2012. General
Transportation Aids is estimated at $947,322 apddk levy is $2,326,902. General
Maintenance: $1,160,382; Winter Maintenance: &1,352; Bridges: $181,051;
Capital: $286,000; and Administration: $363,939.

Resolution — Purchase of Highway Equipment. Disiaurstook place regarding the
verbiage “to the extent that revolving funds acclatad for such purpose or
appropriations made for such purpose are availaflee committee agreed that this
did not mean funds from County Maintenance woul@Wbelable for equipment
purchases.

A motion was made by Sup. Bob Bunker, second by Ropert Pilling to forward both
resolutions, as written, to the County Board. Motpassed unanimously.



C. September 2011 Revenue and Expenditure Reportbdgiress manager reviewed the

F.

September report. She noted the target rate fate8der is 75%. For County Related
Operations total revenues to date are at 72%, elpees are at 72% and revenues
over/under expenditures are at 74%. State Refateshues and expenditures do not
show revenues for September. The business maeggiained due to a shortage of one
office clerk for 3 months and the non-recurringedime projects in process the office
work has fallen behind but is catching up now thatew clerk started in mid-
September, although still dealing with the learningve time period. Although the
state revenues are not reflected in this reporgustiand September requisitions have
been submitted for a total of over $465,000. krlxt section, Direct Pass-Through
accounts, the same stands true with the accowes/able billings, which Wendy is
working on now also. The next report should shawent data. For all sections
combined the total revenue is at 69% and the experd are at 77%. Sup. Dave Bauer
asked about Miscellaneous Revenues at $15,513avtitldget of $2,000. The business
manager explained the revenue included insuramoweeies and quarry land lease,
both of which were not known or budgeted for. $2e000 that was budgeted included
the $1,200 rental income for part of our Mifflin &hand $800 for Tourist Oriented
Directional Signs (TODS) revenue. Questions wése asked about the fringe benefit
expenditures. The business manager discussedrige benefit allocation and

recovery process, the fringe benefit rate basegrion year actual expenses, and the
inclusion of the over or under recovery from pryears in the current year calculation.
A question was asked about overtime fringes shawthe Wages and Fringes section of
the report. The business manager noted the expemdolumn used the fringe benefit
rate and the budget column used the budget basestiomated actual costs. The
commissioner also noted that state overtime fotevimaintenance on state highways
would be a factor.

Highway Department Operations & Funding Report RartEquipment & Fleet
Operation, Maintenance, and Replacement Schedualkled.

50-50 Bridge Resolution — 2011 Township Completesjdets. The commissioner
noted the resolution shows the bridge projects deteg in 2011, the total cost of the
projects, and the 50% amounts for the local unittae county tax levy. Also shown is
a carry forward credit of ($7,415.30) for 2010 ewif that were not completed.
$10,000 had been levied for the Town of WaldwicR@10, but the project was not
undertaken. The Town of Linden had additional €@st two bridge projects and was
reimbursed using part of the $10,000. The remgiamount was carried forward as a
credit to the 2012 tax levy per this resolutiorheTwo bridges highlighted in yellow,
Town of Clyde — Red Hill Road Bridge, and Town afiden — Shepherd Road Bridge
are not complete yet and the amounts shown are ttgiate. The final amounts will be
reflected on the resolution for presentation toGloeinty Board.

A motion was made by Sup. Ryan Walmer and secobd&up. Robert Zinck to accept
the Bridge Aids Resolution in its tentative fornaaid to send it to the County Board with
the updated, final amounts for Town of Clyde anevii@f Linden. Motion passed
unanimously.

Identification of Policies Discussions. Tabled.




Highway Commissioner Report: The commissioner reviewed the following itemshvitie
Committee:

A.

B.

WCHA Machinery Management Committee Update. Tdble

WCHA Training & Safety Committee Update — Operagorraining. Tabled.

. Statewide Commissioner’'s Meeting — WCHA Presideh#isk Force Summatries.

Tabled.

CTH G Construction Update. The commissioner sthgetbviewed the question
previously asked by Sup. Bob Bunker regarding pteerg of rumble strips at the
intersection of CTH G and CTH E. Chief Deputy Rapper provided an accident
history for both of the G/E intersections and fodinelre have only been two reported
incidents since 2006 for both locations. Baseth@accident information, the
commissioner recommended rumble strips would ngiusen.

Maintenance Work on CTH N, T, U, C, Others. Tabled

2012 Winter Road School January 16 — 18 Chula Vi€tanference information is in the
packets. Registration deadline is December 9, 2@dntact the business manager or
the commissioner no later than Wednesday Noventber 8rder to get the registration
check issued on time.

The next regular Transportation Committee meetiiligoe held on Monday, December 5, 2011
at 6:00 P.M.

Motion to adjourn the meeting was made by Sup. R¥ammer and seconded by Sup. Dave
Bauer. The motion passed unanimously.

The meeting adjourned at 7:15 p.m.

Minutes Respectfully Submitted by the business mana



