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Item

#1 | Meeting called to order by Chair Greg Parman at 8:00 PM in room 1001 of the lowa | Call to order
County HHS building.

#2 | Roll Call — Supervisors Anderson, Demby, Parman, Peterson; Thomas and Walmer. | Roll call &
Supervisor Gollon and Supervisor Meyers were excused. Also present were Highway | also present
Commissioner Hardy, Operations Manager Randy Sudmeier, and Supervisor Palzkill.

#3 | Motion by Demby, 2" by Peterson to approve the agenda of this meeting. Motion Approve
Carried. agenda

#4 | Motion by Peterson, 2" by Anderson to approve the minutes of the 8-31-2015 Approve
meeting. Motion Carried. minutes

#5 | There were no comments from.the public. Public

comment

#6 | Commissioner Hardy reviewed a survey sent out to counties in our region regarding | Paint program
regionalized work. The committee also talked about the pras and cons of continuing
the paint program.

#7 | Commissioner Hardy reviewed the budget with the committee. There was also 2016 budget
discussion about equipment replacement and project priorities and the 5 year plans.

#8 | Commissioner Hardy reviewed the estimated needs of the counties infra-structure. Estimate of
The committee reviewed the reports about the needs for new construction and needs
maintenance of the roads and bridges.

#9 A. Commissioner Hardy gave an update on project priorities. Commissioner

B. The committee reviewed the August 2015 R&E report and asked questions. Report

C. Commissioner Hardy informed the committee of the progress on the CTH QQ
project that is underway, discussed other potential improvement projects for
CTH E west of Mifflin due to deterioration, and potential discussions at the
EDP Committee with regards to the dams along CTH T — Birch lake.

D. Commissioner Hardy gave an update on the equipment operator training
program development. They will be making more training videos on
10/20/2015.

E. Commissioner Hardy informed that the CTH BB interchange has been pushed
out to 2018.

F. Commissioner Hardy reviewed the WisDOT policy for ATV route requests,
signage, and cost responsibility on adopted state highway routes.

G. Commissioner Hardy informed the committee that the Pine and Washington
Street railroad crossings in Arena will be closed.

#10 | The next meeting will be Monday, October 26, 2015 at 6:00 PM. Next meeting

#11 | Motion by Peterson, 2" by Demby to adjourn. Motion carried. Meeting adjourned at | Adjourn
9:12 PM.

Respectfully Submitted;
County Board Supervisor, Ryan Walmer




