GOAL

NO. 3-198

TOWA COUNTY
LONG-RANGE PLAN OF LIBRARY SERVICE 1937-2802

STATEMENTS

To provide all residents of Towa County wilh conveuient and
speedy access Lo all library services by Towa County municipal
Tibraries on Lthe same terms as Local municipal residents
supporling such libraries. (County residents should he [ree Lo
use any oo all public llibraries ab their discrelion.

Objectives:
1) To publicize actively library service programs to the
residents within each local library service area. (Ongoing)

Activities:

a. Distribute in-house flyers, brochures, bookmarks .aud
displays.

Ih. Promole the library in local newslellers, newspapery:s
and/or other media.

2) To pubklicize actively all lTowa County wmember public libracries
services among each other. (Ongoing.)

Activilies:
. Continuall mail/deliver local prodgramming to olbher counby
public library facilities.
b. Include programming within axea county newspapers or
non-print wedia. (radie, TV, etbto.)
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3 To actively promote Iowa County library services through
the SWLS and loecal municipalities. (Ongoing.)

Aclivities:

a. Incorporate county library programming ideas into syslem
newsletters and municipal and county newsletters or
mallings.,

To provide residents of nmupnicipallities supporlbling libraries wilh
access Lo the olther libraries 1In Towa Counly without compensation
to the libraries, when use bebtween bthe libraries is determined to
be reciprocal.

Objecbtives
1) Apnually collect data on library service by iwmplementing
output measures for public libraries.

Activites:

a. PRPiannually (aApril and October) conduct an oulput mecasuraoes
survey ol local library services following guidelines
found in CGUTPUT MEASURES FOR PUBLIC TIBRARIES: A Manual
of Standardized Procedures.
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Annually teguest local municipal libracy boardss to review
service agreembtns with the SWLS and Iowa County.

Aclivities:

a.

b.

Lecal library boards review system membership agreement
and county library service agreement for fulure
revisions or updates,

Local library boards should review their lecal policies
and procedures on an ongoing bhazis to meel the needs of
their c¢lients and local service programs.

To provide reslidents of Iowa County with access to the
resources of other member counlty libraries wilbin SWLS
without compensation when use between the counties is
determined to be reciprocal.

Objectives:

1)

2)

3)

Continuously review SWLS public library nmewbership
agreemenl L[or open access belween system member public
libraries.

Annually conduct an OUTPUT MEASURES survey of library
usage patterns.

Activities:

a. At least every April or Oclober conduct an OUTPUT
MEASURES survey to establish non-resident borrowing
rate.

Review county library plan annually to update reciprocal
borrowing policies and procedures.

Activities:

2. Review County Library Plan by June of every year to
establish current reciprocal borrowlng yuidelines
{and cosbts).

To provide Towa County residents of the SWLS with access

to

resources of other libraries outside of the SWLS.

Objectives:

1)

Review SWLS's agreemnents with adjacent library syslems as
well as other state library systems for reciprocal
borrowing arrangements (every Llhree years).

Review all System and mewmber library service agreements
for direct and indirect library access at least every three
Yyears.
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3)  Review SWLS Tulro-system and ITnter-system Resource Provider
agreements Lor full access to Lhelr collections at Jeast
evexry thice ycais.

To recommend that participating libraries initlialte a planning
process in order bo provide necded scrvices in the most cost
effeclive way.

Objecltives:
1) Establi.sh a public library long-~range planning process

within each of the Iowa County member public libraries by
2002,

3]

Establish an ongolng planning process at the local public
library and county library sexrvices level to review library
automation and collection development issues.

3) Continue to work with SWLS consultants in planning,
implementing, and evaluating library services within Towa
Counly and SWLS.

To encourage parbticipating libraries to promote the use of
library services to all manicipal and county governing bhodies.

Objectives:

1) To encourage member counly libraries to establish a plan of
action to promote library services to all municipal and
counlty governing bodies. (Ongoing.)

a. Conduct an annual county library planning meeting({s) Lo
cestablish countywide library service awarenes: and means
of informing municipal and county governing bodies and
agencies.

b. Esltablish the public library as an information lialson
to local and county governing bodies.

2) Establish a continual and permanent Iowa Counly Library
Planning Committee.

To encourage Lhe establishment of the mosi feasible means f[oxn
providing direct access to information and other library
services for the citizens of Iowa Counly communities currenblly
without a public library within their municipal boundaries.

Obhjechives:

1) To ansist Towa County communnities wilhoul direct public
Libirary nervice within their wunicipal boundaries in
obinining Lhe broadest based libravy iafozmatlon ssrvice
possible.
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Activities:

a,  Amnually, the Towa Counly Board and the Iowa Counly
Library Planning Committee will review current dellivery
services for library Information and assess Lhe need
for additional programs as deemed necessary.

b. Cemmunity surveys should be done to assess needs for
local library services and explore [unding potential.

2) To assisl Tewa Counly communilies without public libraries
in establishing public library service based on the
Wisconsin Puhlic Library Minimum Standards guidelines.

Activities:

a. Annually, the Iowa County Board and Lhe fowa Counly
Library Planning Committee will set guidelines based
on the Wisconsin Public Library Standards fox use hy
ITowa County communities without librarvies who wish to
eslablish a local public library.

To work with the SWLS and Iowa County in establishing and
and malntaining a separate systemwide delivery service thal
guickly provides easy access for interlibrary luvan, backup
reference, and rotabing collecltions.

Objectives:

1) To assist the SWLS Board of Trustees in evalualing a
systemwide delivery service.

Activilties:

a. The Iowa County Library Planning Comittee and membet
public libraries will assist the SWLS Board Lin
aevaluating lthe need for a systemwide delivery service
on an annual basis.

To encourage particlpating libraries to recoygnize the speclal
needs areas such as adulbt/family literacy, preschool reading
readiness, and elderly and handicapped sexrvices within Lhe
county.

UObjectives:

1} Establish guldelines [or targeting special needs constituents
within each community.

Activities:

a. Meelt wilh the SWLS3 Special Needs Cionsultant to establish
surveys or other mechanlsws for determining local special
needs and community neeaeds population.

2) Coordinale and piowole special neceds Services among all
counly mwember public libraries.
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11.

12.

To recognize the lwportance of conlinued cooperative acltivities
for collection developmeni, acyuisition and cataloging
procedures amonyg county and system membher libraries.

Objectives:

1) Establish guidelines for systemwide cooperative activilties
to include, but not limit to, centralized orderiay and
processing and collectlon development based in individual
county need.

Acltivity:

a. Review cooperative activilties annually based on curgent
need, and/or establish new Initialives, and send
recemmendations to the SWLS Public Advisory Commiltboe
and SWLS Board for review.

2) To recognize bLhat SWLS has a xrole in the planning ol
cooperative activilies and programs.

To support agreements which preserve Lhe stabllity of Lhe
SWLS and which maintain access Lo library service for all
counkty residenls.

Objectives:

1l) To work with the SWLS in establishing a strong llbiary
foundaltion at the local, counly, syslem and state level.

Activities:

a. Review county library plan and systewm member public
library agreements annually Lo update system menmbership
requirements as needed.

b. Review local library boards policies and procedures [ox
compliance wilh local county and system requirements.

2) To support all SWLS agreements wilh Intra- and Inter- system
Resource Providers and agreements with special 1ibaries and
agencies within the service area.

Activities:

a. Annually, the Iowa County Library Planning Commitlec and
the Iowa County member public libraries will review the
SWLS's Resource Library contracts and reconmmend changes
when needed to Lhe System Public Library Advisory
Committee and Syslem adminislration.

To determine the most appropriate manner by which the provision

of library sexvices to all county residents may be accomplished.

Objectives

'

o]
—

Bolablisl a permancnl county library planning conmnibbec.

i
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Review composition of local library boards and the county
librxary planning committee te include membership (when and
where necessary) from areas oulside municipalities
conlaining libraries.

3 Local county member public librarices will review annually
all slate compliance issues.

To assure thalt Towa Counbty cowpensates the SWLS and Iowa County
member public libraries in an equitable manner for the use made
of them by TIowa County residents without direclt nmunicipal
(local) public library services.

Ghijecltives:

1) Establish a strony workiay relallonship between the Iowa
County Library Planuning Committee and the Iowa County Board
0l Supervisors,.

Activities:

a. Annually, evaluale the Towa Counly Library Plan and
implement local library and system service compohenls
and funding besed on the needs of Towa County residents
living outside Towa County municipalities wilh librarics.
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Establish guidelines for library service belween Towa Counly
residents and Iowa Counly member public libraries based oi
new or exisbing library services. (County Board of
Supervisors and Iowa County Library Planning Commiltee.)

Activities:
a, OUTPUT MEASURES Survey
Irv. Community needs surveys

To evaluate and determine the most eqgquitable way Lo share conbs
of library service within Towa County.

1) Establish a mechanism for determining the most eguitable way
to share costs Lor Towa County library servvice betwecen Iowa
County, SWLS and Iowa Counly member public libraries.

a. Annually, the Iowa County Library Cowmmitlee will review
funding needs for library service, include 1ts pirogram
funding recommendaltions Lo Lhe Tows Counby Board of
Supervisors and esltablish an equitable per capita rate
For county library service.

b. A methodology for determiining the County's share ol
Tibrary costs shall be as followu:

{(Criteria tto he estahlished by lLhe Towa County Library
Planning Commiltiece.)

Z) To assist the participating Iowa County member public



libraries in understanding that the services presceutly
provided by the SWLS to include but not be limited Lo
centralized ordering and processing, rotating collections,
consulting and cooperative services may be dropped or olfeved
Lo Towa County libraries on a conbtractual basis. The
availability of local services will be contingent upon Lho
Towa Counly Board of Supervisors providing eguitable funding
to the SWLS.

15. To assure that Towa County residenls Lo nol experlence a
radical change or reduction in library/informaltional services.

Objectives:

17 To implement any change so thal individual librarles will
have adequale time Lo plan and adjust.

Aclivities:

&, The local public library planning process will include
a review of the WISCONSIN PUBLIC LIBRARY STANDARDS aud
establishing a goal to meet minimun regulrements at the
50% level or highex in cach of the standards areas.

Ib. OUTPUT MEASURES will be utilized to assess usage
patterns to include types of materials, reference
searches and user statlistics.

¢. Periodic community needs assessment surveys.




