
NO. 3-198 

IOWA COUNTY 

LONG-RANGE PLAN OF LIBRARY SEEVICE 1997-2002 

GOAL STATEMENTS 

1. To p toviue dll «"c;i,h�nLs of Iowu Counly w:ith cOflvetd",nt "nd 
speedy dcce::5::;j tu clll library c.:ilc�_rvlcc;_; by IOWi.i CounLy Hll1n.l.cllJ'�.i1 
liiJrdries Oil thc� i.jdme teJ.:nb <.1:'-_; locu.l lItUJlicipdl re::i:idenLfi 
SIlLJP<H:\:.illg ,iuch Ii.inat:!,,,s. (Counl:y Lec;illents shonlrl I''', Iree Lu 
[(tie d.ny OC dl] public ) lll.l'�a:tie��; al: their di�-)cLutlon� 

Object 1 ve:-j; 
1) To publicize activel y library HRrvicc progra ms to the 

res idents within each local library service "rca . (Ongoing) 

Activities: 

d. Distrj.bute in-hou se flyers, brocllures , LuuklfhlCks ,Jll(] 

d i:> pld ys .  
b� P:rOlllotl�! LhL� librdry ill locdl J"H-.:w�·)lt�LL:erfi, newspaper}:; 

and/or other meuid. 

2) To publicize a ct ively all Iowa CounLy rnember [lnblic 1 i.b[;ni",�; 
,�erv ieee; among each other . (Ongoing . ) 

ActiviLies: 

d.� Continuall mail/d{=liver local progr:ammin(:J tu oLhf.!r couiiLy 
p u bli c libraLY facililies. 

b. Inc1ude p rogrammintJ within area c o unty ney.J5pcq!I�L�'; Or.' 
ilt)ll·-pl�.i.nt m(�d1.d. (rdd.io, TV, C!tc.) 

:n To act: i ve ly pr omote I owa Coun l:y 1 i brary serv ices tl11: ough 

lhe SWLS and lo cal municlpa1ities . (Ongoing.) 

Aclivitiee;: 

a. Incorporate county libra ry pr o,]ramming Idea,,; into system 

newsletters and municipal and county newsletters OJ: 

llld.1 1 i-ngs . 

2. 'ro vruv:ide re�j.i(]ents uf u)l1ni(�i.pallt:les ::"iuppor:Ljng ]jbyaIi(,��"i wILlI 
dcce�)s to lhe oLher libraries in Iowr:t Cuunty without cornpeHs.c:1Lion 
t:o the llllLdriesl wtlCI-l use beLwe��n the li_Lrdlj_08 i�i (letermincd to 
be reciprocal. 

Objec Li ve�·.; 

1) Allflually collecl uata on library steIvic", by illlplenwnling 
output me a S ll r es [or public libraries. 

Activi.tes: 

a. BLlnnuillly (April and OctobeJ:) r:onunct an output mC"_";U['"'·.i 

'''Hevey of local library servIces fullowing 'duid,,,U.nes 
fOUlicl ill OUTPUT MEASURES FOR PUBLIC r. TBRARIEG: A l'Ii'Hlual 
of SLdnJdL�lzc� PruceJuLe� . 



2) Annu"lly xeyue,;t. local municipal library bUdf.ch t o  review 
servicu agreem t nB with the SWLS and Iowa County. 

Activi!:ies: 
a. Local l:ibr.ary boards review Sy5 LL!m member::;hip a<;rrc:emellt 

and COUllty library service a<;r r eement for future 
reViS:lCHI1:l oJ:: upcJat:e�::;. 

b. Local l ibrary boards should revie w  their local policies 
and procedul�es on an ong oing ba�:::;i.s to meeL the llcet}:'3 of 
their clients and local se]-vi(�p Dyogran�. 

3. 'l'o pJ:ovic1e re"jdents of Iowa County wi.th access to the 
res ources of other member c ounty libraries witlll.n SWLS 
",Jj thout cornpen::5dtion when use betwet-!l1 the counties j fj 

determined Lo be reciprocal. 

Objectives: 

1) Continuously rev i ew SWLS publ.ic libl:aJ:Y membership 
agreeHh�nL [or opell dCCe�j::j betvJeCll bY::itelH member. public 
Ilbr_dLit�:j . 

2) AtlllUdlly conduct an OlJTPUT MEASUREtl SClYvey of 1 ibrary 
usage patterns. 

Actlvi-tlefi! 
d. At least ever y April uJ: Octob"" conduct an OUTPUT 

MEASURES sUI:vey to etitablh; h non-·tesiLlelll borrolving 

rate. 

3) Revi"w cuunty l i bra "y plan annually to update reciprocal 
bor�owjrlg pol.jcies alld proce�u�Rs. 

l\ci:ivities: 
Cl. Review County I, ibrar y Plan by June o[ every year to 

est.::.tblish current rec:iprocdl bor.t:owln1j (Juldeljl1\":�"; 
(and costs). 

4. To provide IOWd County residents of the SWLS with access 
t.o resources of other librar ies outside o:E the. SWLS. 

Objeci:ivt!:j: 

1) f{evjew S\yLS's dgreE�ment:s with adjacent librdr y �jysL2ms d:j 

well a::; other stelU, lUnar:y sY:5tems for .te cipr ocal 
bOLxuwirlg dL�dl1gemerlls (eve�y Lllree yedr�). 

2) Rev i ew dll System and melllber 1 i brary service a(:JJ:f�ement::':i 
for direct and irldirect library access at least every three 
year::.i. 



J) H(-'v.lt.':w SvlLS InLJ:u-,sY:-"jLcfn dlHl Inter- �-)y�:d.eHl Rc�-;our:ce Provider 
ag r ee ments [or full dccess to Lheir. C'ullecLion:; • ..JL ] C'::i:-;t 
ever.-y thr.l!C. yl�d.r:;...:,. 

5. 'fo J.:econunend thaL l'ar-ticipating libJ:df.ies .inil:.iaLe cl pl,HlllillY 
vroceti� In oLder 1.0 pr ovide necJeJ tiervlces in the most cost 
ef[c·cLLve Wdy. 

Oujecl;l ves: 

1) F,c;tabli .:'h d public li.br.ary 10ng-'I:ange planning vroces5 
within ead) of the Iowa County member publl c librinies by 
2002. 

2) Estdblisll an ongoing planning process at the local l'ublic 
library and counLy library ser vices level to review l ibr ar y 
automation dnd collection development issues. 

3) Con tinue to work with SWLS consul tants i.n plallldll,], 
impielOentin9, and ("valuating l ibr a r y services within l uwd 
COLlllLy and SWLS. 

6. '1'0 "'lIcoLlrdqe piJ.J:ticipa ti ng librdries to promote the USe of 
l ibrary services to all municival and county gover ning bodles. 

Objectives: 

1) To encourd9c member county libraries to e stablish a pldn of 
action to promotc library services to all mu n ic ipal dnd 
coun ty IJ(}v��rn i ng bod ie�.;. ( On(jo ing. ) 

d. Conduct dtl annual coullty library planning lIIeeting(s) Lu 
e:":iLabl i.sh countywi.dc! Illn.-dry serv ice dWd.t�L�ne�.:-;:.; dliCl rOedll;:i 

o f  informing mu n i. ci pal and county g overning bodies anll 
agc'!llc ies. 

b. Est'::Jblish the public library as an informaL.Loll Ijdl}-')on 
Lo local and cou nty g overnin<] bodIe:j. 

2) Establish a continual and pe.rmarwnL Iowa Coun Ly Lil1l:i1J:Y 
Planning Committee. 

7. To encou.rage the e�Ldbli:3hInent of the must ft:�dsible nH3dn�'i [rn� 
p[ovidiny direct access to information and other library 
;.se.rvlce:::5 for tlH?: c.i tizpn5 of Iowa Coun Ly cuullHuniL 1<70 curT(:�nl.ly 

witho ut a pub l ic library within their municipal uoundaries . 

Object] VeE:i: 

1) 1'u d;;;:-ji�)L IUWiJ County comrnun:l.tie;::> wiLhuul: LliLC�cl vub11.c 
l.i.brd.r.y �'cr.v.ice wll:hln the.if IUUlli.c:ip,":ll. bUiHH1,:-lrif:::'i in 

n1.Jt;).llling Ll·ti·: bfO.�1d��;::;t ba:::;(�d IlbY':J"J.�y tf1[')J�rfklL.l(ln ;·-;el·vice 
possible . 



Activlt.ie�',: 
;';1 � Artnudl1y I' \:iH� T UWd County Buard dnd lhe IOI;"!lu Counly 

Library Planning Committee will review curren t delivery 
�:::;ervicet\ for lib.r aJ� y Infu.l:'llk:l.tlun and dSSt��.;� Lbe need 

for additional programs as deemed necess.::u::y . 

b. Commun i ty SUJ:V8YS should b8 uon e to assess ne"l!;; tOJ: 
local l i brary servIces and explore funding potential . 

2) Tv il;osic;(; Iowa County communitl,,,s without publi c libJ:aries 

in 8:oLabiLihing public library service ba"e" on the 
Wiscon"in PubUc Librcar y Hinimum Standards guideline:3. 

Activities: 
a. Annually, the Iowd County BOdru anu l:he Iowa COUll Ly 

Library Planning Committee will set guidelines based 

on the Wisconsin Puhlic Library Standards for use by 
Iowa Coun ty communities without: lUwaries who wi:,,1; h�, 
establish d local [Jublic library. 

8. To work with the SWLS and Iowa County in estdblishjllY and 
ClUc.1 rnailltd.ininq d �::i(:�pa.r.<J.Le systeITlw.id(� del i Vt:.xy ::-:>(-�rv lee t.hat 
quickly provides easy access for iute.rlibral:y IUdn, b" ekup 
.r:efer:ence, and ro Latl ng collecl:ions . 

Objectives : 

J) fro d::jsi�)·t the S\-JLS Boar.d uf Tr:u:3tec�::-_3 ill eVdlua'l:.ing d 

systemwide delivery s ervi ce . 

Act.i vi l:j Pfi: 

a. 'l'he rOWel (':ounty Libr;�HY Planning Committee dnel member 
public libraries will assist the SWLS Buard in 
eva luatj, ng ttle need for a sys t:e mwide de livery servJ.ce 
on an annual basis. 

9. To ell co ur age partlcipdting libraIies to recog rli ze tile spec ial 

nec(b aLeas such as duull/family Ii l:eracy, preschool readin<j 
r eadin ess , and elderly and lland icapped services within the 
county. 

Objcctiv"", : 

1) EstablL'lh gu Ide l ineb [or l:dl<jeLing special needs constituen\:[; 
w it }lill each community . 

AcLivities: 
a. HeeL with the SWL3 Special Needs Cion[;ultant to establL.ih 

surveys or. otber� mechan.i81n;:�� for ufd;prm.i.uill(j local special 
nee(js drld cOfi@unity Ilee(1s populaliu11. 

2) CU(Huillcd�e dnd pruHluL" "pccial lH:'ClJ:: ;:,,-,[vlct:,, dillong all 
c.:ounLy lHUHtiJe.t J:,lubllc 11brcil: lei.) . 



10. Tu .re\_�o')niz(� the ilflpurld ll c e uf cunlillued cooperatlve dclivil.it�o 
[01: col1(�c.:'t ion developme.n·Lr aCtluif;; itioil iind caLalo'Ji.l1(::1 
lJI uce\JuLes dHlUIl':f c ounty dno :;Y:'::ltem member 1 ibrdr. ies. 

Objectives: 

1) Establish guide l ines for system wide cooperative aclLvilies 
to include , but not limit to, celltralized ol�e[jrr9 auO 
.bH. occ:Jsl n<j Llnd co lle c ti un devf.;�lubJm(�rd� b'-lsell ill indivlDual 
county need. 

Activity: 
d. Review cuuQeLclLive activiLies d fl nually lldsed Oil Cllrrent 

Ileed, <.:HH1/u.l c;::itdbllsh new InillaLlves, anu send 

recOlumendations to L11(-, SWf,f; Pllbli ... : Adv l:,(HY CUl\lmiti:"e 
and SWLS Board for ]':ev:iew� 

2) To r.ecO'jlli/,,, Lhat SWLS lid;, d role in the plann.inq u [  
cooperative a c t iv ilies and progrdms . 

11. To :.'Ub'PUI t dgreemenl::; which b'u::;erve the ",tabU.i ty of lhe 

SWLS alld whi.ch maintain acces,-, tu 1i.brcu:y s(ervice for all 
cuunty r es iden ls . 

Objectives: 

1) To work with lhe SWLS irl establishing a sl.Iclng library 

fOUfuldti(Jll ("]t the: local r cou nty, system and state level . 

Act i vi tie,; : 

a. R(�view county libx·ary plan and ::.;yst em rnembc::r public: 
liLH d r y d (J reerne nts allnudlly Lo update sY:.:ilem membership 

re qu irements as needed. 

b. Review local library boards polic ies and procedu r es [or 
comb'liance will, lucal cuunty and syslem requirements. 

2) To support all S1ilLS agree ments with Intra-· and Inter: -· by;sLem 

Resource Provide�G and a greeme nts witll special. 1 LbdLi.eH �nJ 
agellcies witlIil1 the service area. 

Activities: 

d. Annually, the Iowa County Library P l d ll ni ll g Committe,", '-'nd 
the Iowa County member public libraries w ill review the 
SWLS's Resource Libra ry contracts arid Iccoll@end chdllges 
whe ll needed to Lhe System Public LilHa:ty Advisory 
Committee and SYb Le m dund . .I:lisLra t:ion. 

12. To determine the rno";!: appropriate manner by I'/hich t.he: ptovi;,.i.on 
of: 1. ibr ary se.r:vicRR 1':'0 iJ] 1 county r0�-) .id(�nt;:,; Ht,::lY be accompl.i :,-;iled. 

Objectives: 



2) R" v j ew <"''''pu"ltion of local library boards and the county 

libra ry planning committee to include membeu,hip (\'iht'D and 
where necessary) fr.om a .. t'L!dS uutsid.e municipalities 
cUI1LclJ.l11ng l.lbraries. 

:l) Local county member publ ic librar.ie:'i will �evi",w dllllildlly 

all s Late compliallce issues. 

] J. To <l:'i::Ure I:hat Iowa C oun l:y compen"ates the SWLS and IOWd Courd:y 
member public libraries in an equitable manner for the U:'ie made 
of them by Iowa County residents without direct l\lunicil.'dl 
(lucal) public libr d r y service s . 

Objecl:.i.veG: 

1) E"tablhih a !5tJ:Olllj workinc� relaLiullc;hih> be tween the IOWd 
County Library Plalluiulj Commil:l:ee and the Iowa Counl:y BOdr.1 
uf SupeI"vL�)o.t.s . 

AcLivities: 
a. Annually, evaluate lhe Iuwd Cou nty LIbrary Plan <_.HIll 

imple me nt local l ibra r y dnd syslem c;ervice compunenb:: 
dnd fundiny bdsed on the needs of Iowa County .r:esideHL� 
Ilvlnlj outside Iowa COUlity municipalit ie s wiLlI IlbLdrlcu . 

2) Establish ljulclelines f01: lib r. i:u y 'HHvice lJel:wl,en Iowa CoullLy 
1:esiclenls and Iowa Cuunt y member public ] ibrar le ,; based Uil 

new or lexic;U.ny library services. ( Co unty Buard uf 

Supervisors and Iowa County Lib rary Plannln<j COftilliiLLee.) 

Ac t: j v 1 t i (�S : 

a. OUTPUT ME�SURES Survey 
b. Commun i ty needs " urvey" 

14. To evaluate an<1 determine the most eq uit<:1ble WdY to sl'<:1r(' cO:,;[:t; 
of ] ibrary service wiU,in Iowa County. 

1.) Establlf;l\ a mechani"m for dete nnining I:he most equi Labl t? ,Jay 
to shar e costs Lor Iowa County 1 ibi�al:Y tlervice betwcc�n Iowd 
County, SWLS and Iowa County membel� public liL.La.r:ies. 

a. �lllluallYI Lhe Iowa County Libl:ary Commit'tee; will review 
flHHlil1g need::5 fo-r l ib l�ary ser vice, include. Ito program 
fundinlj recolUlllendLil:ion" Lo the Iowa Counly BoaH1 of 
Sll�ervisurs arld establish all equi t able per cJvita rate 
fOI county libr�ry service. 

b. A method ology [oJ: deLermilling the CountY'b "liare ,)f 
liul.dL}' CUf5Lti slk-l.ll l.Jt;� as Eollo\i:"'i; 
(Cl:itL:rid to be t---!;'7;\";dhl i:3liell by Lhe Iowa Cuull Ly L.ibr,-u:y 

Plan nI ng CUffifillt.Lee.) 

2) Tu as;...;i::.; 1: -I..:he Pdr:ticipating Iovla County member public 



libraries i.II uflderstanding thilt the uCLvice�i pre:JQ11Lly 

provided by the SWLS to include but not: be limj Le,a Lo 
centralized ordering and DYOC8SsiIlg, rotatirlg l!ollectiuns, 

consulting and c:uo!:'cLative services Iflay be c1ro[>peu or. l)[ff�l:"ell 

to Iowa Cuuni�y lll) r ar i ,' :; on d conl:ractucll basis. 'Efte 
availability of local �-jerViCE.:5 will be cOllL.i.ngcnl upun Ute' 
Iowa County Board of Supervisors pr ovidinv equitable fUDdillY 

to the SWLS. 

15. '['0 assur.e that Iowa Cuunty H,;;:idents to nol e'q,lcriencc d 

radical change or reductiull in library/informational services. 

Ouject.i ve;;:i: 

1) To impll�llhcnl: dny 'challqe so UlclL illdjvi.dllcll libraries will 

have adequd.l:e Lime Lo pldH <:.1llC.1 a(}jusl. 

At:. L i v:i. L i i�:.i: 

a. The local public libraJ:Y planning procefi3 will include 

a review of the WISCONSIN PUBLIC LIBRA[{Y STANDARDS and 
t=stablishing a goal to meet: min.i.muILl I.:cgulr.l!ment�:; at.: lhe 
50% level or higller iil cacll of the standards areas. 

b. OUTPUT MEASURES will Ge uLilized to aSfie;;s ufiage 
pa tterns to include types of mate L ia ls , reference 
�5edrclles dl1d user sLalisLlcs. 

c .  Pe�iodic community needs assessment ;jurveYti. 


