RESOLUTION 11-1116

ESTABLISHING 2017 FUTURE ITEMS OF CHALLENGES FOR THE
COUNTY ADMINISTRATOR

WHEREAS, the lowa County Board of Supervisors believes that using goal setting as a
management tool helps the County move forward with a clear unified direction; and

WHEREAS, the lowa County Board of Supervisors supervises the County
Administrator who is tasked with managing the County and fulfilling the directives of
the County Board; and

WHEREAS, the Jowa County Board of Supervisors would like to establish a series of
future items of challenges for the County Administrator in 2017.

NOW, THEREFORE, the lowa County Board of Supervisors hereby establishes the
following as future items of challenges for the County Administrator in 2017.

1. Create and implement a new business plan for the County Nursing Home.

2. Work towards creating a long range plan for building a new County Jail and
work with other adjacent counties on a possible collaboration/regional jail.

3. Create and introduce a plan for future fair pay and pay increases for
employees within 2018 budget.

4. Create a plan for retirements and the transitions of new managers to include
cross training, job sharing, and County efficiency/organization.

5. Create and implement a plan for better high speed internet access.

BE IT FURTHER RESOLVED, the 2017 County Administrators future items of
challenges shall be addressed before the end of his second year.

Dated this 15" day of November, 2016.



